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Executive summary
Overview
Aberdeen City Council (ACC) has made a long-term commitment to supporting the creative and
cultural sector in the city. A 2013 cultural mapping exercise identified existing strengths and areas to
support and strengthen Aberdeen’s cultural offer. The emerging Cultural Strategy for Aberdeen
responds to these. A key strand of activity to develop the cultural and creative sector in Aberdeen is
its external funding programme. This is delivered through five strands:


Core & Development



Culture Programme



Place Partnership



Creative Funding



Visual Arts and Craft Makers Awards (VACMA)

Across the external funding strands, there is a diverse range of supported activity. As well as day-today operations and delivery for larger cultural organisations, the funding supports a variety of events
and projects of differing sizes, ranging from large festivals through to smaller community workshops
and commissions delivered by individual artists.
With total funding of over £8.4 million, ACC has invested a considerable amount of funding in cultural
organisations, events, projects and individuals between 2013/14 and 2016/17. This has supported
156 unique organisations and individual artists over this timeframe, and has helped to support the
delivery of at least 24,300 events, attracting a total audience of at least 2.5 million and 112,300
workshop engagements.
ekosgen was commissioned by ACC in October 2017 to undertake an impact study of the Council’s
external investment in cultural and creative organisations during this period. The aim of the study was
to estimate the economic and social value of ACC’s external investment in culture from 2013/14 to
2016/17, and to develop a toolkit that can be used for future impact assessments, standardising the
approach used on an annual basis.
Limited data were available to support the assessment. Where this was available, there were
consistency issues regarding differing approaches to monitoring, data capture and reporting, varying
thresholds for monitoring requirements, and the wide range of activities supported.
Reflecting the data available, the impact assessment focused on the economic impact of the Core &
Development organisations and social impact across all funding strands.

The impacts of Core & Development funding
Over 60% of the funding has been though the Core & Development strand which has supported the
nine key organisations to deliver almost 22,000 events across the study period, including almost
19,000 performances and nearly 2,700 workshops. This has attracted audiences of over 2.1 million
and delivered nearly 72,000 workshop engagements.
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There are also cases where the funding has contributed towards the development and improvement of
the city’s cultural offer, including the purchase of equipment and extension of gallery space. This has
added to the capacity of organisations to deliver workshops and attract audiences.
ACC’s support for cultural organisations generates considerable economic impacts and benefits.
Overall, Core & Development funding directly supports up 262 FTE positions per annum, generating
£6.57 million of GVA, and this increases 389 FTEs per annum generating £12.28 million of GVA when
the indirect and induced effects are included. This captures the permanent employment at the nine
venue and event organisations supported through the Core & Development strand. In addition to the
permanent headcount, organisations also support temporary employment over event and performance
periods, some of which will be picked up through supply chain impacts.
The impact is further boosted when the wider expenditure by cultural visitors and audiences at venues
and events operated and delivered by each of the Core & Development funded organisations is
captured. The net additional expenditure is estimated as being up to £4.49 million per annum. This
supports up to 58 FTEs in the wider tourism sector, generating up to £1.95 million in GVA per annum.
When indirect and induced effects are included, this increases to 80 FTEs and £3.09 million in GVA
per annum.
The additional boost through visitor expenditure takes the total number of jobs supported on an annual
basis up to 469 FTEs generating £15.37 million of GVA per annum.
Table 1: Typical annual employment and GVA impacts of Core & Development funded
organisations, 2013/14-2016/17
FTEs

GVA

Direct

262

£6.57m

Indirect and Induced

127

£5.71m

Total Visitor Impact

80

£3.09m

Total Impact
469 £15.37m
Source: ekosgen calculations based on supported organisation data

In considering the total GVA impact and the total ACC investment between 2013/14 and 2016/17,
there is a total return on investment of £9.47 of GVA per £1 of ACC investment. This represents a
high level of return and reflects the wider economic benefits that cultural activity has on the economy
(for example, as a result of visitor spend in the wider economy). However, taking into account the fact
that other funders contribute towards this impact (with ACC funding accounting for 42% of total
funding on average), the direct return on ACC investment is adjusted to £3.98, which continues to be
strong and represent value for money.

Wider economic and strategic impacts
ACC funding has also supported a wide range of activity across its other funding strands:


Culture Programme activity attracted over 84,100 visitors and 10,000 workshops
engagements, through projects and festivals such as Granite, SPECTRA and Look Again;



Place Partnership funding – delivered in partnership with Creative Scotland – has supported
activity that has attracted nearly 90,000 visitors and delivered over 18,500 workshop
engagements. The Place Partnership funded Seventeen Creative Hub has played a key role
in delivering events and attracting visitors;
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More than 150 projects have been supported through Creative Funding. This has attracted
almost 207,000 audience members and nearly 11,000 workshop engagements; and



VACMA has helped to support 26 artists in their delivery of commissions and development of
skills.

Organisations and individuals supported through these strands reported a wide range of benefits
including increased capacity and confidence to deliver activities, and fostering greater levels of
collaboration. There was also recognition that the funding had helped to increase or safeguard
turnover and/or employment.
ACC funding has also delivered a range of strategic impacts for the sector, helping to raise its profile
in the city, enable the delivery of projects and foster innovative cultural delivery. This is perceived to
be vitally important for creative and cultural activity in Aberdeen.

Social impacts
Across all strands, the activities funded by ACC have supported a variety of social and wider
community impacts, unlocked by volunteers helping to deliver activity as well as people engaging in
cultural activities. This includes engagement of people from different groups, including people with
protected characteristics. In headline terms, this includes:


The engagement of over 3,800 volunteers between 2013/14 and 2016/17, generating a total
economic contribution of £2.6 million;



Potential for the volunteers to have experienced health and wellbeing benefits worth up to
£6.1 million; and



Wellbeing and educational benefits of up to £3.6 million per annum realised as result of
audiences and participants engaging with culture and the arts.

Funding has also supported wider community impacts which are more difficult to quantify, including
continued participation in cultural activities, increased community engagement and reduced isolation.
These benefits add further value to the economic impact of the investment, and demonstrate the
important role that culture can play in addressing local social policy priorities.

Comparison with other cities and culture and leisure offers
Whilst Aberdeen is not unique in supporting cultural venues and events, there are challenges in
drawing comparison with other cities, and with other culture and leisure offers.
Many comparable cities to Aberdeen in the UK are currently in the process of developing a more
strategic approach to supporting culture, recognising the role that culture can play in terms of
regeneration and economic development. Oher economic impact assessment studies focus on the
impact generated by individual or groups of cultural assets within cities rather than the return on
investment. Nevertheless, the role of public support for cultural venues and attractions is widely
recognised as being critical to the generation of economic and social impact.
Comparison with other leisure offers is challenging because of the wide range of economic and social
benefits, and the different methodologies used in the assessment of impacts. However, evidence
suggests that attendance at/participation in arts and culture compares favourably with other leisure
offers.
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Capturing the overall impact and future impacts
ACC investment leads to considerable economic and social impacts each year – and importantly
impacts in excess of the total investment made – based solely on the Core & Development funded
activities (which accounts for 60% of the total investment). The investment is also clearly supporting
the overall development of the sector and contributing towards strategic cultural, economic and social
policy priorities. This demonstrates the importance and value of the investment that has been made,
especially given that organisations recognise that it would not be possible to deliver this full spectrum
of benefits, or benefits of this scale, in its absence.
As noted, there have been challenges associated with retrospectively capturing the overall economic
impact of the total investment made by ACC and as a result the impacts presented in this report are
likely to underestimate the total economic impact. These issues are addressed through the
accompanying toolkit, which has been developed to capture and measure the impact of investment on
an ongoing basis. This is a monitoring and impact framework that takes account of the findings of this
study relating to the nature and diversity of activity supported and the different impacts this leads to.
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1

Introduction

1.1
ekosgen was commissioned by Aberdeen City Council (ACC) in October 2017 to undertake an
impact study of the Council’s external investment in cultural and creative organisations between
2013/14 and 2016/17. The cultural economy plays a key role in supporting the diversification of the
Aberdeen economy at a time when traditional industry has continued to decline. At the same time, the
city is a major centre where residents and visitors will have high expectations of the cultural offering.
ACC has committed to supporting the development of culture within the city through both its internal
cultural service provision and its external investment in culture.

Context
1.2
The City of Aberdeen has a rich array of cultural assets including traditional theatres, arts
centres, music halls, libraries, archives, museums and galleries, and a varied programme of cultural
events attracts growing numbers of visitors. It attracts around 5 million visitors each year, and the
sector makes a significant contribution in terms of GVA to the city’s economy, generating
approximately £425 million in tourism expenditure in the city.
1.3
The large majority of visits are accounted for by day trips, although the expenditure is driven
by domestic and inbound overnight visits. A high proportion of overnight tourism visits (41%) are for
1
business purposes , and just over a quarter are for holiday purposes. History and culture is within the
top three motivators for overnight visits to Aberdeen and Aberdeenshire, reflecting the importance of
these assets and the wider cultural sector to the visitor economy.
1.4
However, the importance of Creative and Cultural industries to Aberdeen can often be
overlooked due to the scale of other key sectors, such as Oil & Gas. Around 4,600 people are
employed in Creative and Cultural industries (CCI) in Aberdeen City, accounting for almost 3% of
employment in Aberdeen City and 6% of all CCI employment in Scotland. A high proportion of the
jobs are full time.
Employment in the sector is varied with key sub-sectors including
software/electronic publishing – the largest sub-sector, and design, which is highly represented in
Aberdeen City. Other important sub-sectors include writing and publishing, architecture and
performing arts.
1.5
There are 915 registered enterprises in the CCI sector in Aberdeen, accounting for 10% of all
registered enterprises in the city. A high proportion are micro businesses employing less than 10
people (90%), and over half are sole traders (54%).
1.6
However, there is an opportunity to increase cultural participation levels amongst the city’s
residents, which could generate additional economic impact, and lead to longer term health and
educational benefits. Current programmes of capital investment can contribute to achieving this.
Aberdeen’s array of cultural assets is benefiting from a number of major investment projects. This
includes a new £200 million AECC (Aberdeen Exhibition & Conference Centre), due for completion in
2019 and a £30 million redevelopment of the Art Gallery, Cowdray Hall and the Remembrance Hall
complex of buildings, expected to reopen in late 2018. ACC has also made a recent significant
investment of around £7 million in the Music Hall. These investments will support the growth of the
sector and the competitiveness of the city’s cultural offer. Appendix 1 sets out Aberdeen’s cultural
context in more detail.

1

Visit Britain (2017) GB Tourism Survey 2013-15 averages
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Aberdeen City Council’s external investment in culture
1.7
ACC’s external investment in culture is directed through its five external funding strands: Core
& Development funding, Creative funding, Place Partnership, Culture Programme and Visual Arts and
Craft Makers Awards.
1.8
The funding delivered through these strands supports a diverse range of activities, ranging
from the day to day operations of large cultural organisations and venues across the city to small scale
projects delivered by individual artists.
1.9
Further detail is provided on the scale and nature of activities delivered through each strand in
Chapter 2.

Study aim
1.10
The aim of the study is to estimate the economic and social value of ACC’s external
investment in culture for the period from 2013/14 to 2016/17, and to develop a toolkit that can be used
for future impact assessments, standardising the approach used on an annual basis.
1.11
Many recent studies on the value of culture have focused on estimating the direct economic
contribution that the sector makes in terms of employment and generating value added, and the
sector’s role in attracting visitors and generating expenditure. However, this does not always capture
the wider and increasingly important role that the sector plays in place making; attracting and retaining
residents, particularly younger people; generating social capital; and contributing to health and wellbeing. As a consequence the benefits of the cultural sector can often be underestimated.
1.12
To ensure that the full value of the sector and its activities are captured, this study also
recognises the wider role the sector plays in making towns and cities attractive, vibrant places, and the
social benefits that are generated through activities that promote civic pride, citizenship, inclusion and
well-being.

Study approach
1.13
This work has been undertaken by ekosgen, who have worked closely with the client team and
supported organisations over the study period. It has involved the following strands of activity:


Development of a sector profile for the Creative and Cultural sector in Aberdeen;



Desk review of existing monitoring, evaluation and budgetary information on ACC’s external
investment in cultural and creative organisations and individual artists;



Consultation with 16 key funded cultural organisations and an online survey with remaining
organisations and individuals, to gain an understanding of the activities funded by ACC
investment, and the outputs and impacts realised as a result of the funding;



Development of a measurement framework and conducting an impact assessment that takes
account of delivery and operation within the Aberdeen economy; and



Identifying the range of social and wider impacts that cultural organisations generate as a
result of their delivery and outreach, education, training and volunteering activity.
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Data availability and limitations
1.14
Limited data has been available to support the assessment. Where data has been available,
there are consistency issues, due to the following:


Approaches to monitoring and reporting by organisations and supported projects are
inconsistent. Where organisations do collect and report against data, such as staffing levels
or types of activity, the definitions used can vary between organisations;



Data capture and reporting of metrics has varied considerably across funding strands and
organisations/projects over the years. Not all of the required data is held or automatically
collected by organisations and projects. The basis on which organisations collect data is
determined by their systems, processes and internal reporting requirements, as well as their
available capacity to collect and monitor operations and delivery data;



There are different thresholds for monitoring requirements in respect to the local code of
practice for grant giving across the strands;



Some of the funding has different monitoring and reporting requirements, e.g. VACMA is
development funding for individual artists, so the monitoring is tailored to suit this; and



A wide range of activities supported, e.g. ongoing operational funding, festival delivery, artist
development grants, etc., which has made it challenging to collect and monitor according to
consistent data requirements.

1.15
To arrive at a dataset that is as robust as possible to inform the assessment, we have drawn
on the available monitoring information for organisations and projects, compiled through extensive
desk research and analysis of information held by ACC. We have supplemented this with information
gained directly from beneficiaries. Nevertheless, the lack of consistent monitoring data has restricted
the extent to which we have been able to conduct an economic impact assessment of ACC’s
investment.
1.16
While the combination of desk and field research has generated considerable information on
the scale of activity, there is limited information on the resulting impact of this activity. This is not to
say that organisations do not think there is an impact, or that activity has not generated any impact;
rather, it is more the case that organisations simply don’t hold the information, or are not experienced
in measuring/recording the data necessary to inform the assessment economic and other impacts.

Implications – coverage of economic impact assessment
1.17
Reflecting the data that is available, the report focuses on the economic impact of the Core &
Development organisations and also provides details on the wider impacts of ACC’s other funding
strands. The social impact of all funding strands is considered. Where appropriate, gaps have been
filled through additional secondary research (such as internet searches on organisations covered) and
the application of benchmarks based on information provided by the other organisations and from
standard datasets and other studies such as Scottish Input-Output tables, Scottish Annual Business
Statistics (SABS) and secondary impact assessments of individual events, e.g. those conducted by
Culture Republic.
1.18
This clearly demonstrates the need for a standardised, structured approach to data collection
as part of ACC funding requirements. This will be addressed through this commission which also
includes developing a framework and toolkit that will provide a standardised approach to for data
collection and impact assessment for ACC external cultural funding in future. This is essential for
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evidencing the impact that ACC’s support for the cultural sector has and will help support activities to
make the case for future funding resources.

Structure of the report
1.19

The report is structured as follows:



Chapter 2 sets out ACC’s approach to investment in culture, detailing its investment strands,
and profiles the Council’s investment in culture, highlighting key supported organisations
through short case studies;



Chapter 3 presents the economic impact assessment of ACC’s investment in Core &
Development funded organisations, capturing employment, GVA and visitor spend impacts;



Chapter 4 sets out the wider impacts of investment across ACC’s other funding strands for
cultural activity;



Chapter 5 examines the social impacts of ACC’s investment across all strands, including
impacts and benefits from volunteering, health, wellbeing and education benefits from
engaging with cultural activities, and wider community benefits as a result of supported
cultural activity; and



Chapter 6 summarises the key findings of the study.



Appendix 1 sets out the wider cultural and creative sector in Aberdeen, detailing its economic
characteristics and key assets.
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2 Aberdeen City Council’s cultural funding
approach
Summary
 ACC has made a long-term commitment to supporting the creative and cultural sector in the
city. A 2013 cultural mapping exercise identified existing strengths and areas to support and
strengthen Aberdeen’s cultural offer. The emerging Cultural Strategy for Aberdeen responds
to these.
 A key strand of activity to develop the cultural and creative sector in Aberdeen is its external
funding programme. This is delivered through five strands:
o Core & Development
o Culture Programme
o Place Partnership
o Creative Funding
o Visual Arts and Craft Makers Awards (VACMA)
 The Culture Programme was introduced in 2014/15 as a direct response to identified sector
weaknesses, and to drive delivery of larger events and festivals to improve the city’s cultural
infrastructure, and Aberdeen’s overall attractiveness as a cultural destination.
 Across the external funding strands, there is a diverse range of supported activity. As well as
day-to-day operations and delivery for larger cultural organisations, the funding supports a
variety of events and projects of differing sizes, ranging from large festivals such as
SPECTRA, through to smaller community workshops and commissions delivered by
individual artists.
 Across the spectrum of activity, a large number of visitors are attracted to Aberdeen each
year, as both audience members and active participants.
 With total investment of over £8.4 million, ACC has invested a considerable amount of
funding in cultural organisations, events, projects and individuals between 2013/14 and
2016/17. Organisations and individuals have been able to access funding across the five
different strands, and in multiple years.
 The amount of funding has increased year-on-year by over £500,000 over the study period
(around 31%) driven by the introduction and scaling up of the Culture Programme. This
initially incorporated delivery of projects transferring from other strands and has continued to
increase over the years.
 ACC has supported 156 unique organisations and individual artists between 2013/14 and
2016/17. The number of organisations and artists supported has increased year-on-year,
rising from 55 in 2013/14 to 86 in 2016/17. ACC funding has also helped to support the
delivery of at least 24,300 events, attracting a total audience of at least 2.5 million and
112,300 workshop engagements.

Introduction
2.1
This section provides an overview of the context that has led to ACC’s decision to invest in
culture and the rationale behind the Council’s approach to cultural funding. It covers each of the
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Council’s five strands of cultural funding in turn, including case study examples of organisations and
projects funded.
2.2
It also analyses ACC’s external investment in culture in terms of spend and outputs across
each year and strand of funding from 2013/14 to 2016/17. It outlines the investment within each
strand, and how this has changed year on year to reflect the priorities of ACC’s investment in culture.
An analysis of the outputs flowing from the investment is provided, in terms of individual organisations
supported and the activity delivered by funding strand.

Context and rationale for investment
2.3
ACC has provided significant funding to the cultural sector through its own services such as
Aberdeen Art Gallery, which is currently undergoing a £30 million redevelopment, and through the
provision of core funding to external cultural organisations and venues.
2.4
Following Aberdeen’s bid to become UK City of Culture 2013, ACC committed to supporting
and delivering significant change and improvement in the city’s cultural assets and activity. The
decision that a step change was required was informed by the result of the UK City of Culture bid.
Whilst Aberdeen’s bid was unsuccessful, the interest it had created around developing cultural
2
infrastructure and activity meant that there was great potential to take forward. A cultural mapping
report of the city, completed in July 2013, also highlighted Aberdeen’s existing strengths and potential
areas for development, it’s five conclusions on Aberdeen’s cultural offer were:


Infrastructure is strong but content is weaker – whilst the city has a proportionally large
number of cultural venues, a number of these are in need of improvement. Investment in
existing spaces could help form a strong cultural offer and there is also a need to extend the
number of cultural producers and practitioners to improve the city’s cultural offer and
employment opportunities.



Aberdeen should aim to develop (and become known for) a specialism – the report
recommends that to win a reputation as a cultural hub Aberdeen needs to extend upon its
already diverse base to offer a specialism in a particular art form.



The city centre is distinctive but lacklustre – there is a view that the city centre lacks
activity and has become uninviting; cultural activity can help to revitalise the area and offer an
alternative to retail.



There is a need to improve linkages and connectivity – there is a need to improve
networking within the cultural sector as well as the visibility of the cultural sector to potential
customers. A lack of hubs or co-working spaces in the city centre was also highlighted.



Committed municipal leadership is vital – the report highlights the importance of a local
leadership that is willing to prioritise the importance of the cultural sector to forming a high
3
quality cultural offer.

2.5
In addition to supporting ongoing and important culture activities, funding from ACC has been
directed at activities which directly respond to the conclusions outlined above. For example, since
2013 ACC has funded the annual SPECTRA lights festival. This has enlivened the city centre with
lights installations across a number of key locations. The Anatomy Rooms and MAKE Aberdeen
studios have also been important in developing studio and production space in the city. ACC funded

2

Aberdeen City Council (2017) Culture Programme 2016/17 Report
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Bop Consulting (2013) Cultural Mapping of Aberdeen
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initiatives to improve connectivity have included the formation of the Seventeen Creative Hub and the
development of cultural mapping including a planned online portal with a live physical map and
directory of cultural assets.
2.6
The development of Aberdeen’s cultural offer remains a priority and continues to form an
important element of wider plans for the city. This includes the need to diversify Aberdeen’s economy,
particularly in light of the downturn in the Oil and Gas industries, and also to improve the city’s tourism
offer. A key part of improving Aberdeen’s tourism offer relates to the city centre revitalisation. In 2015
ACC released its City Centre Masterplan as a ‘regeneration blueprint that is transforming the city
4
centre’. ACC’s investment in culture is particularly relevant to objectives one and eight of the
Masterplan:


Changing perceptions – promoting the view of Aberdeen as an energetic, inclusive and
fascinating place



Culturally distinctive – ensuring the city centre reflects its distinctive local culture so it is like
5
no other place.

2.7
ACC’s continuing commitment to the development of the cultural sector is also demonstrated
in the following ambitions of the draft Aberdeen’s Cultural Strategy 2017-2027:


Realising our creativity – making Aberdeen a place where everyone can engage with
culture.



Making all the city a stage – making cultural experiences available across every area of the
city.



Becoming Scotland’s creative lab – Aberdeen is to become the place in Scotland for
creative experimentation and new enterprises and ideas.



Connecting us to the world – within the city Aberdeen’s own culture and heritage is
promoted and culture is used as a means by which to connect Aberdeen with the rest of the
world.



Shaping our future – the creative sector is to play an important role in shaping Aberdeen’s
future and the city’s growing ambitions and cultural leaders will allow it to reach its ambitions.

2.8
There are demonstrable linkages between the City Centre Masterplan and emerging Cultural
Strategy. There is also potential for future funding from ACC to contribute towards developing
Aberdeen’s cultural infrastructure and experience.

Funding strands
2.9
In supporting the development of Aberdeen’s cultural sector and its delivery, ACC’s
investment in culture is split into five different funding strands:
1. Core & Development – Revenue funding for Aberdeen-based cultural organisations, to
support operational activity and activity/event delivery.
2. Culture Programme – focuses on strengthening Aberdeen’s cultural offer through increasing
the delivery of major events and production space.

4

https://www.aberdeencity.gov.uk/index.php/services/strategy-performance-and-statistics/city-centre-masterplan
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Aberdeen City Council (2017) Culture Programme 2016/17 Report
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3. Place Partnership – funding delivered in partnership with Creative Scotland that is focused
on enhancing the local creative community through sector mapping, the provision of creative
space, facilities and events, and increasing dialogue and collaboration in the sector.
4. Creative Funding – open funding that not for profit organisations and individual artists can
apply for during two annual windows to deliver smaller scale projects, including workshops
and events.
5. VACMA – funding delivered in partnership with Creative Scotland that is focused on
supporting the development of individual artists.
2.10
Each of these strands has been in operation over the study period (2013/14-2016/17), with the
exception of the Culture Programme which was introduced in 2014/15 as part of the commitment to
focus on revitalising and improving Aberdeen’s cultural sector, and in particular to develop major
events and production spaces. A more detailed overview of each strand that the activity funded
between 2013/14 and 2016/17 is set out below.

Core & Development funding
2.11
The Core & Development strand provides revenue funding for Aberdeen based cultural
organisations and venues through an ‘in-principle’ three-year agreement, with an option to extend.
Organisation’s supported includes Aberdeen Performing Arts, Peacock Visual Arts, Belmont
Picturehouse (Cityscreen Ltd), Castlegate Arts (Aberdeen Arts Centre), Citymoves Dance Agency,
Station House Media Unit, Aberdeen International Youth Festival, Aberdeen Jazz Festival (Jazz
Scotland) and Sound Festival. This funding comes through the Education and Children’s Services
Directorate and the Common Good Fund. The latter also includes contributions to the rental costs of
buildings owned by the Council, but run by the above organisations through peppercorn agreement.
2.12
Case studies for each of the Core & Development funded organisations are provided below.
The organisations are diverse in nature, including organisations that cover visual arts, film, dance,
drama and music. In particular they include some of the City’s largest entrainment venues and annual
events, and collectively attract large numbers of visitors each year. They are also responsible for
delivering a wide range of workshops, events and courses targeted at sector professionals and the
local community throughout the year.
Peacock Visual Arts
Peacock Visual Arts receives £81,000 of annual Core & Development funding. It
is a contemporary art centre, offering one gallery/exhibition space alongside
printmaking and digital workshops. The centre first opened in 1974 and it has
focused on supporting artists in their production of a range of works. The gallery
space offers regularly changing exhibitions. Through its provision of workshops, digital equipment and a digital
fabrication and printmaking studio the centre aims to be a creative space, allowing for artistic expression.
Annual visitors: over 18,000
Jazz Scotland
Jazz Scotland receives £11,250 annually from the Core & Development
fund
to deliver the annual Aberdeen Jazz Festival. The festival takes place
over
five days each March (September in 2017) and consists of a variety of
different jazz concerts with acts coming from across Europe, the USA and the UK. The festival has also featured
the presentation of UK exclusives, acts that have travelled to the UK only to perform in Aberdeen, and new
collaborations. An important part of the festival is Jazz on the Green – a free, outdoors jazz festival featuring
multiple stages, which has attracted close to 2,000 attendances. The festival has also featured workshops for the
National Youth Jazz Orchestra of Scotland.
Annual visitors: approx. 6,500

8
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Aberdeen Performing Arts
Founded as a charitable trust in 2004, Aberdeen Performing Arts (APA) is
responsible for the running and management of Aberdeen’s three biggest
entertainment venues – His Majesty’s Theatre, The Lemon Tree and The
Music Hall (currently closed for redevelopment).
APA receives
approximately £900,000 of Core & Development funding annually. APA
has also received Cultural Programme funding for the delivery of a youth arts hub – Youth Arts Collective North
East – and a number of Creative Funding awards for projects including the pilot delivery of the A Play, A Pie and
A Pint format, as well as True North and Granite Noir.
Annual visitors: Over 300,000 audience members; over 800,000 venue attendances including wider
visitors
Aberdeen Arts Centre
Aberdeen Arts Centre is a community focused arts venue. It is volunteer led with a small
core of staff and offers one of few mid-size (350 seater) venues in the city. The centre
also focuses on participatory performing arts workshops and delivers an annual summer
arts festival. The venue offers a gallery space, with a particular focus on promoting local
artists. ACC provides approximately £40,000 of annual Core & Development funding to
support the centre in carrying out these functions.
Annual visitors: approx. 38,000 audience members and 2,000 workshop participants
Citymoves
Citymoves is the regional dance agency for North East Scotland.
Citymoves had been part of ACC and became an independent
charitable organisation in 2016. In its role as the regional dance agency Citymoves delivers a number of
activities, this includes classes, residencies and workshops for professional dancers, outreach projects,
community classes and performances. When it became an independent organisation an agreement was put in
place that Citymoves will receive approximately £180,000 annually of Core & Development funding to deliver
these services. Citymoves has also received £20,000 of annual Core & Development funding since 2013/14 for
the delivery of the DanceLive festival, which features dance workshops, exhibitions, performances and talks.
Annual visitors: approx. 8,500 audience members at DanceLive, and 8,000 workshop participants
Station House Media Unit
Established as a charity in 2003, Station House Media Unit (SHMU) supports
community media development within seven regeneration areas in Aberdeen and
provides employability and training opportunities to various disadvantaged
communities. Its work includes radio and video production with the aim of allowing communities to find their
voice. Radio production has also included the promotion of local bands. SHMU receives £55,000 annually from
ACC Core & Development funding to support strategic development and also receives funding from the ACC
6
Fairer Aberdeen Fund. Alongside this SHMU has received Creative Funding for specific projects including the
development of the Band of the Week radio programme to showcase local musicians.
Annual visitors: approx. 1,500 audience members and 1,300 workshop participants
Sound
Sound is a charitable organisation dedicated to the development of new music in
North East Scotland. It holds an annual nineteen day festival of new music
featuring performances, workshops, talks, exhibitions and coferences across
Aberdeen and Aberdeenshire. Since the first festival in 2005, Sound had built up
a local network of partners who it works with throughout the year to devleop new music events. Sound receives
£18,000 annually from the ACC Core & Development fund to support the delivery of the festival and other new
music events. Sound has also received Creative Funding for specific projects including the Made to Resonate
series of music workshops and performances.
Annual visitors: approx. 4,000 audience members and 1,300 workshop/project participants

6

The Fairer Aberdeen Fund is allocated by Aberdeen City Council, and is aimed at tackling poverty and deprivation; supporting
partners to work together to tackle area-based and individual poverty; and to help more people access and sustain employment
opportunities.
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Belmont Filmhouse
Belmont Filmhouse is an arthouse cinema based in central Aberdeen. It is
run by Centre for the Moving Image (CMI), a charity which was set up in
2009 and also incoporates the Edinburgh Filmhouse and Edinburgh
International Film Festival. As well as showing a variety of films with an emphasis on a more diverse and
international programme than most multiplexes, the Blemont runs an education programme including workshops,
networking programmes and screenings for primary and secondary school pupils. ACC supports the Belmont
with £85,000 of annual Core & Development funding and has supported indvidiual projects with Creative Funding,
including the Videocollectifs fillmmaking project with Aberdeen primary schools.
Annual visitors: approx. 72,400 audience members and 5,000 workshop/project participants
Aberdeen International Youth Festival
Aberdeen International Youth Festival (AIYF) is an annual multi-arts festival
that has taken place each year since 1973. Since it first started over 30,000
young people have performed at AIYF across a range of genres including
dance, music and drama. In recent years the festival has also featured an
extended programme which includes performances in towns and villages across the North East. As well as
performances, AIYF delivers workshops and education coruses for young people. AIYF is a charitable trust and
to deliver the festival it receives sponsorship from a number of public and private sector sources. From 2013/14
to 2016/17 AIYF received £122,393 annually from ACC Core & Development funding. It also received Creative
Funding for specific projects including dance projects for young people.
Annual visitors: approx. 12,400 audience members and 1,300 participants

ACC support for Aberdeen International Youth Festival
2.13
It should be noted that the Aberdeen International Youth Festival will not be supported through
Core & Development funding from 2018/19. Following the presentation of the Aberdeen International
Youth Festival Business Plan 2017-20 at the Education and Children’s Services November Committee
meeting, the Committee took the decision they were ‘not supportive of funding being allocated to
Aberdeen International Youth Festival as part of the financial year 2018/19 budget setting process’.
The committee established a Year of Young People open fund as an alternative to support youth led
participation activity.

Culture Programme
2.14
As mentioned above, the Culture Programme was developed in 2014/15 as part of ACC’s
commitment to extend and improve the city’s cultural infrastructure. An enhanced culture programme
was agreed by the Council as a result of increased interest in the benefits of culture and the DCMS
feedback from the unsuccessful UK City of Culture 2017 bid in 2013. The culture programme
represents a significant commitment to developing the cultural infrastructure of the city and in
supporting the delivery of the City Centre masterplan (in particular the event ready spaces and 365
events programme) and the Strategic Infrastructure Plan.
2.15
The focus of the Culture Programme activity is the development of activities which improve the
perception of Aberdeen’s cultural activity, and create greater visibility. It also improves infrastructure
and the range of facilities available to support the retention of producers and practitioners in the city.
2.16
This investment has supported the development of new major events such as the SPECTRA
Festival of Light, Granite Noir and the True North music festival which have quickly become key
events on the city’s cultural festival calendar and initiatives such as Creative Spaces which has
supported the start-up and development of facilities such as the Anatomy Rooms as well as MAKE
Aberdeen digital workshop.
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SPECTRA
SPECTRA: Aberdeen’s Festival of Lights was first delivered in February 2014.
The pilot festival was delivered by Peacock Visual Arts and received support
from the Place Partnership funding stream. The pilot festival was very
successful and SPECTRA has now become an annual four day event,
receiving funding through the Culture Programme and delivered by Curated
Place, an arts-led production agency. SPECTRA is a celebration of lights, held during the dark winter months,
which features lights displays, exhibitions, workshops and events. The festival has contributed to key aims of
ACC’s investment in culture as it has become a major event, with over 19,000 people visiting the most recent
festival. The festival has also played an important role in revitalising the city centre as it features lights
installations set up at major public areas in central Aberdeen. It has also recently won Large Event of the Year
and Team of the Year at the Drum Scottish Event awards.
Annual visitors: over 19,000 in 2016/17
Granite
Granite was a major participatory arts project held in Aberdeen over 2015/16.
The project was run by National Theatre Scotland and it received £150,000 of
funding from ACC through the Culture Programme. The project culminated in
a major outdoor theatre performance celebrating the stories of Aberdeen’s
people and their past, present and future at Marischal College in March/April
2016. The theatre piece was based on contributions from pop up events around sound, theatre, video and dance
held in Aberdeen over the months leading up to the final performance. Arts organisations including SHMU and
CityMoves contributed pieces to the project that, along with the contributions from the pop up events, were also
used to inspire the final theatre piece. Granite was a major event that involved local people in an arts project that
highlighted and celebrated Aberdeen. Over 1,000 people attended the final theatre performance at Marischal
College. It was nominated for the Arts & Business Award.
Look Again
Look Again is Aberdeen’s annual visual art and design festival.
It is run by Robert Gordon University and was first established in
2015. As with SPECTRA, the pilot Look Again Festival was
supported by Place Partnership funding and following its initial success the festival has received funding through
the Culture Programme. The purpose of the festival is to encourage people to “look again” at Aberdeen,
challenging perceptions by encouraging people to look at Aberdeen’s spaces and places through fresh eyes. To
do this it features a programme celebrating local and international talent in visual art and design with exhibitions,
workshops and talks. Look Again is another example of a new major cultural event in Aberdeen (which has
sought to involve local people and shift perceptions of the city.
Annual visitors: approx. 3,000 visitors
True North
True North is Aberdeen’s annual music festival.

It is run by Aberdeen
Performing Arts and first took place in 2015. True North features a number of
headline concerts with well known musicians as well as more intimate, free
fringe concerts and a programme of workshops, talks and gigs for children. In
its first year True North received support through Creative Awards funding,
subsequently in 2016/17 the festival was supported through the Culture
Programme. As with other elements of the Culture Programme, True North has provided a new major cultural
festival in Aberdeen. In its first year nearly 2,000 people attended the festival and it also attracted a high number
of day and overnight visitors to Aberdeen, an important benefit for tourism in the city.
Annual Visitors: approx. 1,600 audience members and 300 workshop participants

Place Partnership funding
2.17
Place Partnership funding has been delivered in partnership with Creative Scotland since
2013. Creative Scotland’s Place Programme operates at a strategic level with Local Authorities and
other partners. The Place Partnership Programme is designed to encourage and support local
partners to work together with their creative community. The partnership should aim to make
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significant interventions which address opportunities and issues, and help to strengthen creative
development in their area.
2.18
Each year the participating Local Authority is invited to submit an outline proposal for a Place
Partnership based on the pre-agreed investment. The principles used for inviting a proposal are:


Locally initiated conversations with Creative Scotland on developing the cultural opportunities
within the region indicating local readiness and understanding of the potential.



A clear ambition and vision for developing creative opportunities.



Indication from local partners where they could either match or attract additional investment to
further Creative Scotland’s funding contribution.

2.19
Creative Scotland has committed £250,000 to Aberdeen City as part of the Place Partnership,
with Aberdeen City Council initially matching by £159,000 (which has grown as other opportunities
have arisen). The Council can draw down this money on a yearly basis based on its programme of
proposed activity which Creative Scotland then signs off.
2.20
The focus of this investment has been strategic project, testing and piloting new activity, some
of which have gone on to be regularly supported activity through the Culture Programme or other
funding streams. The funding is not intended to be revenue funding or activity which could be
supported through Creative Funding; rather it provides extra value or enables catalyst activity and
research.
Seventeen: The Creative Hub
The formation of Seventeen as a Creative Hub in the heart of the city in 2013 has been a key output from Place
Partnership funding. The absence of a creative hub/working space was identified as a weakness in Aberdeen’s
creative scene in the cultural mapping report from 2013 and Seventeen has been established in an effort to
remedy this. Seventeen has aimed to offer a creative space with opportunities for exhibitions and events and
there has been a particular focus on supporting new and emerging artists. As part of this ten local artists were
commissioned to create a one month exhibition displayed at Seventeen during 2016/17. Not only did this help to
support local artists, it also helped to raise the profile of Seventeen as footfall nearly doubled during the period the
exhibitions were displayed.

Inspiration Point
Inspiration Point was an interactive arts project that aimed to celebrate and showcase the range of creative
activities in Aberdeen as well as create opportunities for local artists. The project was delivered from December
2016 to February 2017 by the ACC Creative Learning Team and received £16,500 funding from the Culture
Matters Place Partnership funding theme. The project involved a number of strands of activity including:


Three residences for established artists in Aberdeen with an emphasis on public engagement, culminating in
a celebration event at the Lemon Tree.



The celebration event was held over two days and involved an arts careers event with school and college
students, a creative takeover event for networking, short talks with established and emerging artists and a
public event with creative workshops for adults and children.



Alongside the celebration event there was an ‘Inspiration fringe’ which offered pop-up events and master
classes with a textile artist and playwright.



Digital output from Inspiration Point included an online library of films and videos created from the pop-up film
studio which toured Aberdeen during the three months of the project and a Youth Arts Advice for North East
Scotland website to give young people advice on available creative pathways.

In total over 1,500 people engaged with Inspiration Point events.
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Seventeen: the Creative Hub
2.21
Seventeen was closed in March 2018 with the end of the lease agreement. The space was
set up initially as bid office for Aberdeen bid for UK City of Culture 2017, but kept on to be a creative
hub space on a temporary basis, providing exhibition and meeting space for artists, cultural
organisations and communities groups.
2.22
Options for its continued operation were explored with cultural partners. However the costs
associated with the building and its layout, which is more suited to its former existence as commercial
premises, made this unviable. Many of the functions Seventeen have continued through the Anatomy
Rooms, Peacock Visual Arts’ The WorM and the Community gallery space within the Aberdeen Art
Gallery upon its reopening.

Creative Funding
2.23
Creative Funding is Aberdeen City Council’s annual open application project funding
programme. It is open to organisations and community groups with not-for-profit status and
individuals over 18 who are resident to Aberdeen.
2.24
Awards are available of up to £15,000 for organisations and £2,000 for individuals to support
arts, heritage, culture and creative industry based activity. Funding can support one-off projects (not
revenue or core staffing) covering the research and development of projects, running and presenting
activities and events as well as professional development and training. For organisations Creative
Funding awards can support up to 75% of the total project costs, the remaining 25% must be sourced
external from Council monies as match funding (no match funding requirement for individual
applications).
2.25
The awards are opened up to application twice a year with organisations allowed to apply for
and receive up to £20,000 per a calendar year. Applications are reviewed by an independent panel
made up of arts professionals, individual artists and community members and chaired by Council staff.
Cultural & Linguistic Diversity Enhancement Project
This project is delivered by Aberdeen Multicultural Centre and involves an annual International Mother Language
Day and Burns Night with diverse communities across Aberdeen. The event involves a showcasing and
celebration of different cultures with performances including music, dance and songs from a diverse range of
cultures. The project was first established in 2014/15 and it has received Creative Funding support each year
since then.
Audience: Annually 500-1,000 people have attended the event.
Lunchbreak concert series
The Lunchbreak concert series is delivered by Aberdeen Arts Gallery and Museums. The project has involved
weekly lunchbreak concerts and more ad hoc rush hour concerts. It has received Creative Funding each year
since 2013/14 and the series has aimed to enliven Aberdeen’s music scene and encourage more people to attend
concerts by delivering them at an accessible time when many will be in the city centre for work. The weekly
concerts have achieved an average attendance of just under 200 and the concerts have also given local
musicians important opportunities to undertake paid performances.
Audience: Approx. 6,500 annually – an average of just under 200 at each weekly lunchtime concert.
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ACTABILITY
ACTABILITY was a project delivered by Create Aberdeen, a charity that delivers arts and performance activities
to adults with additional support needs, to provide drama and dance classes to adults with learning disabilities in
Aberdeen. The project received £4,700 of Creative Funding in 2013/14 and this was used to deliver weekly
workshops and two performances over twelve months. Funding from ACC was key to delivering the project and it
had important benefits for participants as they were able to build their confidence, meet new people and become
more involved in cultural activities.
Jock Tamson’s Bairn
Jock Tamson’s Bairn was an original play, devised and performed by Station House Books at Aberdeen’s Tivoli
theatre in November 2016. The theatre company received £6,750 in Creative Funding to support the production,
which depicted the experiences of Walter Kress, a Holocaust evacuee who grew up in Aberdeen and was joined
by his parents after the end of World War II. The play sought to explore the experience of immigrants in Aberdeen
and how Walter negotiated his identity. In total there were nine performances of the play, including a schools
matinee for Primary Seven pupils from six local schools, two workshops on the experiences of Holocaust
evacuees and an exhibition displayed at the Tivoli theatre.
Audience: Over 1,000 people attended performances of the play and just under 300 took part in
workshops.

Visual Arts and Craft Makers Awards (VACMA)
2.26
The Visual Artist and Craft Makers Awards (VACMA) are a programme of small grants
schemes with a range of local authorities and art agencies across Scotland to support visual artists
and craft makers in their creative and professional development.
2.27
Established by Creative Scotland, these partnerships give support at a local level and work
with local panels to offer funds to support practitioners at all stages of their career who have
demonstrated a commitment to their work and in developing their practice through new work, new
skills, new opportunities or through mentoring. The funding is allocated based on a 50/50 match
contribution between Creative Scotland and the local authority.
2.28
Examples of supported projects include funding for an artist to attend a workshop in Venice,
the production of a spring-summer and autumn-winter fashion collection, and development of a new
jewellery collection. Artists have also been supported to develop their skills. One was supported to
research museum artefacts and refine methods of representing narratives, enabled by a residency in
Aberdeen University Museum Archives. Another artist was supported to develop their knowledge and
7
skills in C++ coding, to enhance their use of Arduino microcontrollers in order to create interactive
artwork.

Investment profile and headline outputs
Expenditure
2.29
With total investment of almost £8.4 million, ACC has made considerable investment in
cultural organisations and activity between 2013/14 and 2016/17. Investment has increased over the
study period, with total investment in 2016/17, almost a third higher than in 2013/14, demonstrating an
ongoing and increasing commitment to supporting the cultural sector.
2.30
The year on year increase in investment has been largely driven by the establishment of the
Culture Programme in 2014/15. This was explicitly introduced to respond to identified weaknesses in
7

An open-source electronic prototyping platform enabling users to create interactive electronic objects. At:
https://www.arduino.cc
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Aberdeen’s cultural offer, drive growth in the sector, revitalise the city centre and increase the number
of major events in the city. Though there has been a decrease in Place Partnership funding overall
from 2013/14, it should be noted that the funding was part of an agreement for testing and piloting new
programmes and approaches. There has been a decrease in expenditure but not actual funding
available. However, the Programme has continued to increase in size, with a gradual increase in its
investment, more than doubling in value to nearly £670,000 in 2016/17. Overall the strand has
received the second highest level of investment, accounting for almost 20% of total investment
between 2014/15 and 2016/17.
Table 2.1: ACC External investment in culture spend 2013/14 to 2016/17
Strand
Core &
Development

2013/14

2014/15

2015/16

2016/17

Total

%

£1,338,719.00

£1,313,712.00

£1,323,636.00

£1,323,636.00

£5,299,703.00

63%

-

£332,757.40

£621,568.58

£667,830.23

£1,622,156.21

19%

Creative
Funding

£309,757.00

£313,166.00

£314,887.00

£296,748.00

£1,234,558.00

15%

Place
Partnership

£118,213.48

£37,041.00

£15,589.97

£44,139.50

£214,983.95

3%

£6,726.00

£6,205.73

£5,995.00

£6,000.00

£24,926.73

<1%

£1,773,415.48
£2,002,882.13
£2,281,676.55
£2,338,353.73
Source: ekosgen analysis of Client monitoring information

£8,396,327.89

100%

Culture
Programme

VACMA
Total

2.31
The amount of investment made through each strand is reflective of the types of activity
funded and annual priorities. At just under £5.3 million, over 60% of the total investment has been
provided through the Core & Development strand. The amount invested has remained fairly steady at
just over £1.3 million each year, with funding directed at supporting the ongoing operational costs of a
small number of key cultural organisations.
2.32
The funding strand through which activities are funded is regularly reviewed to ensure that it is
captured against the relevant priorities. For example, the True North festival was initially supported
through Creative Funding but, after its first successful year, was funded through the Culture
Programme in 2016/17, which has a greater focus on providing funding towards major events.
2.33
The Place Partnership strand has experienced the greatest fluctuations in expenditure over
the years. As mentioned above, investment in the SPECTRA light festival was transferred to the
Cultural Programme in 2014/15. The increase in Place Partnership investment in 2016/17, included
investment in Inspiration Point and artist commissions at Seventeen.
2.34
As a small grants programme targeted at supporting individual artists, VACMA has provided
the lowest amount of investment, at just under £25,000 over the four years and this has remained
fairly stable at around £6,000 per year over the four years.

Outputs
2.35
The varied investment strands means that funding is available for organisations and individual
artists, both of which have been able to access funding from across different strands and in multiple
years. There are a number of examples where this approach has been beneficial. For example, in
the case of Core & Development funded organisations, they have been able to access funding via
other strands to deliver stand-alone projects that increase engagement and diversify the offer
throughout the year. In other cases, funding has supported the delivery of pilot events and projects,
that have then gone on to successfully develop into large scale annual events. Annual funding has
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also allowed a number of important engagement projects to be sustained and delivered over a number
of years.
2.36
Overall, ACC has supported 156 unique organisations/artists between 2013/14 and 2016/17.
The number of individual organisations supported each year has increased by around 56% over the
study period. The large increase in 2016/17 was driven by the Seventeen commissions through Place
Partnership funding, which supported ten individual artists to produce exhibitions. Reflecting the
multiple grants to organisations / individuals, there have been a total of 317 funding awards between
2013/14 and 2015/17.
Table 2.2: Number of unique organisations/artists supported by
ACC External Investment in Culture per annum, 2013/14 to 2016/17
Funding Awards

Organisations/
artists supported

2013/14

70

55

35%

2014/15

76

61

39%

2015/16

74

64

41%

2016/17

97

86

55%

Financial year

%

Total

317
156
Source: ekosgen analysis of Client monitoring information
Note: Rows do not sum as data for unique organisations/artists are shown.
Some organisations/artists appear in multiple years

2.37
The number of individual organisations / artists supported through each strand varies and
again reflects the nature of the investment. Creative Funding, which is allocated based on an open call
for applications, has supported by far the highest number of individual organisations / artists. The
number has increased over the years, despite the level of funding directed through this strand
decreasing. This is reflective of a larger number of smaller projects being funded. Across all strands
except VCMA, there are organisations/artists that have been supported on a repeat basis over the
years.
Table 2.3: Number of organisations/artists supported by
ACC External Investment in Culture by strand, 2013/14 to 2016/17
Strand

2013/14

Core & Development
Culture Programme

2014/15
8

2015/16
9

2016/17
9

Total
9

9

-

5

8

9

11

Creative Funding

41

48

48

54

109

Place Partnership

5

4

4

13

21

VACMA

8
6
5
8
Source: ekosgen analysis of Client monitoring information
Note: Rows do not sum as data for unique organisations/artists are shown.
Some organisations/artists appear in multiple years
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Supported activity
2.38
The funding leads to delivery of a wide range of activities, including delivery of a significant
number of events, workshops, performances and exhibitions. The activities attract audiences and also
engage active participants in activities designed to develop skills, increase cultural engagement,
enhance employability, and tackle health and wellbeing issues. In total, across all strands, at least
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24,326 events have been delivered to a total audience of 2,526,616 and 111,374 workshop
participants.
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3

The impacts of Core & Development funding

Summary
 Over 60% of the funding has been though the Core & Development strand which has
supported the nine key organisations to deliver almost 22,000 events across the study period,
including almost 19,000 performances and nearly 2,700 workshops. This has attracted
audiences of over 2.1 million and delivered nearly 72,000 workshop engagements.
 There are also cases where the funding has contributed towards the development and
improvement of the city’s cultural offer, including the purchase of equipment and extension of
gallery space. This has added to the capacity of organisations to deliver workshops and
attract audiences.
 ACC’s support for cultural organisations generates considerable economic impacts and
benefits.
 Based on data that is available at this stage, the Core & Development strand directly
supports up to 262 full time equivalent (FTE) posts per annum, which generate up to £6.57
million of gross value added (GVA) per annum. This captures the permanent employment at
the nine venues and events organisations supported through the strand. In addition to the
permanent headcount, organisations also support temporary employment over event and
performance periods some of which is likely to be picked up through supply chain impacts.
 When the indirect (supply chain) and induced (wage) multiplier effects of this impact are
included, the total employment impact of the Core & Development funded organisations
increases to up to 389 FTEs per annum, generating up to £12.28 million GVA per annum.
 The impact is further boosted when the wider expenditure by cultural visitors and audiences
at venues and events operated and delivered by each of the Core & Development funded
organisations is captured. The net additional expenditure is estimated as being up to £4.49
million per annum. This supports up to 58 FTEs in the wider tourism sector, generating up to
£1.95 million in GVA per annum. When multiplier effects are included, this increases to 80
FTEs and £3.09 million in GVA per annum.

Introduction
3.1
This chapter sets out an analysis of the activities and economic impact of organisations
funded through the Core & Development strand of the Aberdeen City Council (ACC) support. It
identifies the economic impacts that it has been possible to quantify at this stage, including
employment and GVA impacts linked to day to day operations and visitor spend, and identifies
exclusions that are being addressed through the toolkit.

Supported activity
3.2
Across the nine organisations that have been funded each year through the Core &
Development strand, at least 21,700 events have been delivered between 2013/14 and 2016/17,
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including a mix of performances, workshops and exhibitions. These have been delivered to audiences
8
of over 2.1 million, with almost 72,000 engagements in workshop activity.

9
organisations

3.3

21,713 events:
includes
18,675 performances
2,694 workshops
89 exhibitions

total audience of
2,147,721
71,964 workshop
engagements

It is important to note that these audiences do not represent unique visitors as they include:


Individuals that will visit a specific venue on multiple occasions throughout the year;



Individuals that will visit multiple venues on a single or multiple occasions throughout the year;
and



Individuals that will attend a number of sub-events / shows / screenings as part of a large
scale event.

3.4
This has implications for the economic impact calculations (specifically in relation to the
calculation of visitor spend) as set out later in this chapter.

Events
3.5
Between 2013/14 and 2016/17, there has been a very significant growth (over 250%) in the
number of events delivered by Core & Development funded organisations annually. As shown in
Figure 3.1, this is driven by very strong growth between 2013/14 and 2014/15. This is largely a result
of support being provided to the Belmont Filmhouse from 2014/15 which puts on nearly 5,000
screenings each year. Since 2014/15 the number of events delivered through Core & Development
funded organisation annually has been stable at around 6,500.
Figure 3.1: Number of events delivered by Core & Development funded organisations, 2013/14
to 2016/17
8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000
0
2013/14

2014/15

2015/16

2016/17

Source: ekosgen analysis of Client monitoring information; ekosgen survey of beneficiaries

8

It should be noted that for CityMoves only data on audience members has been returned so their outputs are not reflected in
events figures
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3.6
Across the four-year period the Belmont Filmhouse delivered the highest number of events of
all Core & Development funded organisations, at just over 14,000. This is to be expected due to its
role as an independent cinema that puts on regular screenings. Reflective of its work across several
theatre and music venues, Aberdeen Performing Arts delivered the second highest number of events
at just under 4,000.
3.7
Across Core & Development funded organisations, far more performances are delivered than
workshops and exhibitions. However, there are significant differences between organisations. As a
visual arts venue, Peacock Visual Arts delivers a far higher proportion of exhibitions than any other
organisation (21%), and accounts for more than 58% of all exhibitions delivered by Core &
Development organisations. In its focus on giving a voice to regeneration areas, Station House Media
Unit delivers a far higher proportion of workshops, frequently involving local communities. The mix and
balance of outputs demonstrates the diversity of the offer that is supported through the Core &
Development strand.
Table 3.1: Totals events delivered by Core & Development funded organisations
Organisation

Performances

Belmont Filmhouse
Aberdeen Performing Arts
Aberdeen Arts Centre
Station House Media Unit

Workshops

Exhibitions

14,136

18

12

2,905

996

600

582

Other

Total
Events
72

14,238

11

3

3,915

0

10

1,192

56

737

0

25

818

Sound

332

252

9

3

596

Aberdeen International Youth
Festival

477

35

5

0

517

Peacock Visual Arts
Jazz Scotland
CityMoves
Total

45

72

52

74

243

124

2

0

68

194

No Data

No Data

No Data

No Data

No Data

18,675
2,694
89
255
21,713
Source: ekosgen analysis of Client monitoring information; ekosgen survey of beneficiaries

Audiences and participants
3.8
As shown at Figure 3.2, between 2013/14 and 2016/17 total audiences across the Core &
Development funded organisation venues and events have decreased slightly over the study period.
The 16% increase between 2013/14 and 2014/15 was partly a result of ACC support being given to
the Belmont Filmhouse in 2014/15. The 23% decrease in 2016/17 audience numbers was largely a
result of the closure of the Aberdeen Performing Arts Music Hall for refurbishment in 2016/17.
Accounting for the effect of both the Belmont Filmhouse, and of the Music Hall closing, total audience
numbers increased by around 12% over the study period.
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Figure 3.2: Total audiences at events delivered by Core & Development funded organisations,
2013/14 to 2016/17
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Source: ekosgen analysis of Client monitoring information; ekosgen survey of beneficiaries

3.9
Over the same time period, there has been significant growth in the number of active
participant engagements at Core & Development funded organisation venues and events (Figure 3.3).
Overall there has been a growth of just over 1,500 participant engagements, or 9%. At just over 800
participants, growth was particularly strong from 2013/14 to 2014/15. This was driven by an increase
in workshop participants at the Aberdeen International Youth Festival, and the support of workshop
delivery through Belmont Filmhouse in 2014/15.
Figure 3.3: Total participant engagements at events delivered by Core & Development funded
organisations, 2013/14 to 2016/17
19,000
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17,500
17,000
16,500

16,000
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Source: ekosgen analysis of Client monitoring information; ekosgen survey of beneficiaries

3.10
Table 3.2 sets out total audiences and participants by venue between 2013/14 and 2015/16.
It also estimates the unique visitor numbers for events to inform the impact calculations (as explained
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later in the chapter). This is based on the assumption that audience members at major events (e.g.
festivals) will likely attend more than one sub-event. It is derived from the average number of events
or sub-events attended by audience members identified through Culture Republic impact assessments
of individual events hosted in Aberdeen.
3.11
Aberdeen Performing Arts had the largest audience and highest number of participant
engagements at just over 1.5 million and just under 45,000 respectively. This reflects the high number
of events delivered by the organisation, and also the fact that these tend to be major theatre events,
attracting large audiences to the venues that it operates. At just over 230,000 for the three years in
which it has been supported by ACC’s Core & Development funding, Belmont Filmhouse also had a
high number of audience members, reflecting the volume and regularity of its screenings. The smaller
number of audience members for Sound and Jazz Scotland reflects their focus on annual festivals
whilst Station House Media Unit’s delivery is focused on more tailored and long-term workshops. In
terms of participant engagements, after Aberdeen Performing Arts, Aberdeen Arts Centre and Sound
reported the highest figures, reflecting a greater focus on workshop delivery.
Table 3.2: Audience numbers and participant engagements by Core & Development funded
organisations, 2013/14-2016/17
Organisation

Total
audience

Est. unique visitors
9
(for events only)

Participant
Engagement

1,525,465

n/a

43,339

Belmont Filmhouse

231,975

n/a

4,200

Aberdeen Arts Centre

131,257

n/a

6,887

Aberdeen International Youth Festival

58,929

23,303

4,853

Peacock Visual Arts

84,801

n/a

1,925

CityMoves

69,404

34,172

-

Sound

21,159

9,618

6,033

Jazz Scotland

19,497

7,185

-

5,234

n/a

4,592

Aberdeen Performing Arts

Station House Media Unit

Total
2,147,721
71,829
2,053,010
Source: ekosgen analysis of Client monitoring information; ekosgen survey of beneficiaries

3.12
In addition to the event, audience and participant engagement outputs, there are cases where
funding has also contributed towards the development and improvement of the City’s cultural offer.
For example, Peacock Visual Arts obtained a printing press in 2015/16, and was supported to set up a
new gallery space in 2016/17. Support provided to Belmont Filmhouse via ACC Core & Development
Funding helped to secure new projection facilities, while Aberdeen Performing Arts delivered
improvements to the Lemon Tree theatre office space.

Determining economic impacts – Core & Development funding
3.13
The economic impact assessment focuses on the organisations funded through the Core &
Development strand. It is based on the most comprehensive and robust data that is available at this
stage, which has been collated through a review of ACC management information, consultations with
Core & Development funded organisations and information subsequently provided by the
organisations through data proformas, and online searches to address gaps.

9

Total is inclusive of total audience for venue based organisations
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Impact assessment coverage: investment and activities
3.14
As the funding provided through the Core & Development strand forms part of the operational
budget of the organisations supported, covering the cost of day to day operations throughout the year,
it is appropriate to capture all of the activity that is delivered by organisations on an annual basis. This
approach is reinforced by the consultation findings, with representatives from the organisations
reporting that the funding contributions from Aberdeen City Council are crucial and help to address
gaps in their overall funding package. For example, supported organisations acknowledge that ACC
funding has undoubtedly helped in attracting other public and private sector investment that otherwise
would not have been in place.
“Having ACC money in place allows all arts organisations to more easily approach other
funders.”
3.15

One Core & Development supported organisation noted that:
“Without ACC support, [I’m] unsure whether we’d have had Creative Scotland support,
and in that case we would not have delivered any activity.”

3.16
While funded organisations were unable to attribute a proportion of the impacts to ACC
funding, there was unanimous agreement on the important role that ACC funding has had in helping to
realise impacts. Most also noted that without ACC support, their activity would either have been
delivered to a much smaller scale, or not delivered at all. It is however important to acknowledge that
other funders, including public and private sector organisations, contribute to the activities and impacts
set out in this section of the report.
3.17
As Table 3.3 demonstrates, on average, every £1 of ACC cultural investment has been
matched by £0.57 of Creative Scotland funding. When considering all additional public investment,
this increases to £0.91 of matched public sector funding. Including private sector investment, ACC
cultural funding accounts for 42% of funding meaning that every £1 of ACC cultural investment has
been matched by £1.36 of additional funding.
Table 3.3: Funding profiles
ACC Core &
Other
Development Creative
public
funding
Scotland
sources
Aberdeen International Youth Festival
£489,572
£189,984
10
Aberdeen Performing Arts
£3,608,979 £1,300,785
£100,634
11
Belmont Filmhouse
£320,152
£752,000
£15,134
Castlegate Arts
£160,000
CityMoves
£60,000
Jazz Scotland
£45,000
£105,150
£105,150
Peacock Visual Arts
£324,000
£794,500
£67,480
Sound
£72,000
£630,689
12
Station House Media Unit
£220,000
- £711,076
Total
£5,299,703 £2,952,435 £1,820,147
Source: ekosgen calculations based on supported organisation data

10

2016/17 audience figures affected by the closure of the Music Hall

11

Includes funding for YANCE, an ACC funded project through the Culture Programme

12

Includes other ACC funding

Nonpublic
sources
£446,110
£215,000
£8,200
£35,074
£149,074
£166,805
£1,361,154
£2,381,417
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Impact assessment coverage: types of impacts
3.18
To capture the economic impact of the organisations, there are two main strands of activity
that need to be considered:


The roles of organisations as employers and purchasers of goods and services in the
economy; and



The organisations’ roles as visitor attractions and the additional expenditure that this
generates.

3.19
The current approach taken to capture these impacts is set out in Figure 3.4. It is intended to
be a simple, consistent and robust methodology that can be used to measure the collective annual
impact of organisations that receive support towards their ongoing operations.
Figure 3.4: Assessing impacts of supported cultural organisations in Aberdeen

Impact assessment limitations
3.20
The data that is currently available has limited the scope and nature of the impact assessment
that can be carried at this stage. While the assessment captures the main gross impacts associated
with the Core & Development funding organisations, there are a number of limitations which the toolkit
developed alongside this study will aim to address:
Additional Impacts
3.21

There is an opportunity for future assessments to capture additional impacts including:
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Temporary employment supported by venues and events: As the majority of organisations
funded through the Core & Development fund deliver events and/or performances, the direct
employment should cover both permanent employment (i.e. those that are employed
throughout the year to develop and deliver the events and run venues) and temporary
employment (i.e. those who are employed over the event/performance period including artist
and operational staff). The information that was available to support this study focuses on
permanent employment due to data availability.



Other attendee (e.g. participant, media and delegate) spend at events and the
associated employment and GVA this supports: In addition to additional spend from
visitors, over event periods, there will be other attendees that are based in the City that
generate additional spend. This includes event participants, media and delegates. The
information that was available to support this study focuses on visitor spend due to data
availability.

3.22
The impact framework that is being developed alongside this study will consider how
temporary employment and other attendee spend is captured and approaches that need to be
followed to calculate the associated economic impact.
Attribution, Additionality and Return on Investment
3.23
To calculate the overall net impact and return on investment, the assessment needs to
consider the impacts which are truly additional as a result of ACC investment. This includes
consideration of deadweight (what would of happened anyway), displacement (benefits occurring at
the expense of other sectors / individuals in the economy), leakage (benefits that occur outside the
impact areas) and multipliers (the knock on effects of the cultural activity on the wider economy). The
adjustments need to be applied to each strand of impact.
3.24
As set out in the chapter, appropriate adjustments have been applied wherever possible
throughout the assessment. There is, however, scope for the approach to be refined through the
toolkit as additional data is gathered from organisations.

Economic impact of Core & Development funding
Direct impacts – employment and GVA
3.25
The nine organisations supported by Core & Development funding collectively employ
between 291 and 337 permanent employees per annum (Table 3.4). This includes both full-time and
part-time positions. Supported organisations are mostly small businesses with 10-49 employees, with
one medium-to-large organisation (Aberdeen Performing Arts).
3.26
The employment headcount equates to between 140 and 262 full time equivalents (FTEs) per
annum and has increased over the study period to 2016/17. This indicates that full-time employment
at supported organisations is becoming more prevalent.
Table 3.4: Employment at organisations supported by
Core & Development funding, 2013/14-2016/17
Employment (Headcount)

2013/14

2014/15

2015/16

2016/17

337

307

307

291

Employment (FTEs)
190.1
139.5
240.3
262.4
Source: ekosgen calculations based on supported organisation data
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3.27
The direct employment across the supported organisations has generated between £3.50
million and £6.57 million of GVA per annum. The level of GVA has increased over the years in line
with the FTE count and the peak of £6.57 million was reached in 2016/17. The GVA impact is based
13
on an average level of GVA per FTE in the Creative, arts and entertainment activities sector in
14
Scotland of £25,055.

Supporting artists
3.28
In addition to the permanent headcount, the organisations also support temporary employment
such as artists and operational staff who are employed over an event/performance period. While
organisations were not able to provide comprehensive information on this form of employment at this
stage, the data that is available (see Table 3.5) suggests that there is potential for the scale of
temporary employment to be significant. This shows that approximately 7,900 artists that have been
supported through the Core & Development Strand between 2013/14 and 2016/17. It is, however,
important to note that not all of these artists supported are professional and classed as temporary
employees; a proportion are non-professional or amateur artists involved in delivery (such as school
children).
Table 3.5: Artists supported by Core & Development organisation activity
2013/14

2014/15
2015/16
2016/17
Total
800
800
800
600
3,000
30
34
38
102
200
259
236
307
1,002
37
45
96
22
200
272
712
317
425
1,726
335
464
454
583
1,836
1,644
2,310
1,937
1,975
7,866
Total
Source: ekosgen calculations based on monitoring information and supported organisation data
Aberdeen International Youth Festival
Aberdeen Performing Arts
Belmont Filmhouse
Castlegate Arts
CityMoves
Jazz Scotland
Peacock Visual Arts
Sound
Station House Media Unit

3.29
It is likely that the economic impact from supported artists is partly captured in the calculations
below which take account of the employment impact associated with the supply chain expenditure.
This is an issue that needs to be explored in further detail through the toolkit (for example, by asking
organisations to collate data on supply chain expenditure, the number and type of artists supported
and other temporary staff).

Indirect and induced impacts – employment and GVA
3.30
The organisations’ direct employment and GVA impact will multiply through induced and
indirect impacts generated through their significant annual expenditure on wages and suppliers, a
large proportion of which will be captured in Aberdeenshire (reflecting the catchment area for
employees and location of suppliers) and/or in Scotland. Indirect impacts relate to the spend of
supported organisations on suppliers, whilst induced impacts relate to the effects of additional spend
in the economy by those employed by supported organisations. The wages received by employees
and supply chain expenditure will re-circulate in the economy as result of expenditure by employees
and supply chain companies, supporting further jobs. These jobs will also generate GVA.
13

2-digit SIC Code 90

14

Based on Scottish Annual Business Survey 2015 data (Scottish Government, 2017). Four-year average applied to account
for fluctuations in data.
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Employment impacts
3.31
To ensure that the full recirculation impacts are captured, indirect and induced employment
impacts are best estimated using appropriate multipliers. The latest Scottish Input-Output tables
provide sector specific employment multipliers at the Scotland level. Using these, it is estimated that
for every FTE in cultural organisations supported through Core & Development funding, an additional
15
0.48 FTEs are supported in the wider economy. The employment multiplier is therefore 1.48.
Figure 3.5: GVA multiplier for Creative and Cultural services

Cultural and Creative services employment multiplier =
1.48

Direct impact
1 FTE

Expenditure on arts and
culture triggers the
industry's supply resonse.
In providing serivces, the
arts and culture industry
hires additional staff.
Assume sufficient
expenditure to generate 1
additional FTE job. This 1
FTE job is the direct
employment impact of the
relevant increment in
expenditure on arts and
culture

Indirect Impact
0.32 FTE

Induced Impact
0.16 FTE

To increase supply, the
arts and culture industry
must increase its demand
on suppliers, who in turn
increase demand on their
suppliers, and so on. This
generates the indirect
impact, an increase in
employment throughout
the supply chain of 0.32
FTE for every additional
FTE in arts and culture

The combined direct and
indirect impacts have an
impact on hosuehold
income through increased
employment, profits, etc.
A proportion of this income
will be re-spent on final
goods and services,
producing a supply
response by producers of
these goods/services and
further impacts through
their supply chains. This
produces an induced
impact of 0.16 FTE for
every additional FTE
employed in arts and
culture.

Source: Scottish Input-Output tables, 2017

3.32
As a result, the total employment impact of Core & Development funded organisations (based
on permanent staff only) has ranged from between approximately 207 and 389 FTES per annum
(Table 3.6). In the peak of 2016/17, the multiplier effect increased the direct employment impact of
approximately 262 FTEs by around a further 127 FTEs.
Table 3.6: Overall employment impact, 2013/14-2016/17
Employment Impact (FTEs)

2013/14

2014/15

2015/16

2016/17

Direct

190

139.5

240.3

262.3

Indirect

62.0

45.5

78.4

85.5

Induced

29.7

21.8

37.5

41.0

Total
281.6
206.8
356.2
388.8
Source: ekosgen calculations based on supported organisation data.
Figures may not sum due to rounding

15

It is assumed at whilst direct impacts are realised in Aberdeen City, Indirect and induced impacts are realised across the City
Region, and to a degree in the wider Scottish economy
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GVA
3.33
Appropriate multipliers are also available to estimate the indirect and induced GVA impacts.
The latest Scottish Input-Output tables provide sector specific GVA multipliers at the Scotland level.
Using these, it is estimated that for every £1 of GVA directly generated by cultural organisations
supported through Core & Development funding, an additional £0.87 is generated in the wider
16
economy. The resulting multiplier is 1.87.
Figure 3.6: GVA multiplier for Creative and Cultural services

Cultural and Creative services GVA multiplier = 1.87

Direct impact
£1

Expenditure on arts and
culture triggers the
industry's supply resonse.
In providing serivces, the
arts and culture industry
generates additional value
added. Assume sufficient
initial expenditure to
generate £1 of GVA. This
£1 of GVA is the direct
GVA impact of the
relevant increment in
expenditure on arts and
culture

Indirect Impact
£0.50

Induced Impact
£0.37

To increase supply, the
arts and culture industry
must increase its demand
on suppliers, who in turn
increase demand on their
suppliers, and so on. This
generates the indirect
impact, an increase in
GVA throughout the
supply chain of £0.50 GVA
for every additional £1 of
GVAin arts and culture

The combined direct and
indirect impacts have an
impact on hosuehold
income through increased
employment, profits, etc.
A proportion of this income
will be re-spent on final
goods and services,
producing a supply
response by producers of
these goods/services and
further impacts through
their supply chains. This
produces an induced
impact of £0.37 GVA for
every additional £1 of GVA
in arts and culture.

Source: Scottish Input-Output tables, 2017

3.34
On this basis, the total GVA impacts of the Core & Development funded organisations in the
wider economy has ranged from between £6.53 million and £12.28 million per annum (Table 3.7).
This was highest in 2016/17 reflecting the peak in full time employment levels. During this peak, the
multiplier effect increased the direct annual GVA impact of £6.57 million, by a further £5.71 million.
Table 3.7: Overall GVA impact, 2013/14-2016/17
GVA Impact (£m)

2013/14

2014/15

2015/16

2016/17

Direct

4.76

3.50

6.02

6.57

Indirect

2.36

1.73

2.99

3.26

Induced

1.77

1.30

2.24

2.45

Total
8.89
6.53
11.25
12.28
Source: ekosgen calculations based on supported organisation data.
Figures may not sum due to rounding

16

It is assumed at whilst direct impacts are realised in Aberdeen City, Indirect and induced impacts are realised across the City
Region, and to a degree in the wider Scottish economy
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Audience impacts – measuring the audience
3.35
The impact of Core & Development funded organisations as visitor attractions is based on the
level of additional expenditure that visits to venues and events operated and delivered by the
organisations generate and the jobs and GVA this supports in the wider visitor economy.
3.36
The starting point for the assessment is the audience number. The appropriate figure to use
varies for venues that operate throughout the year and for events as follows:


For venues that operate throughout the year, it is appropriate to use total audience
recognising that each visit will generate expenditure (regardless of whether this visit is made
by the same individual),



For events, it is appropriate to use unique visitors recognising that multiple attendances at
sub-events by the same individual during a designated event period will only result in a single
round of expenditure.

3.37
As the overall assessment is considering the collective impact of multiple venues and events,
adjustments are also made at the end of the assessment to account for the fact that some audience
members may visit multiple venues / events in Aberdeen as part of the same visit, again resulting in a
single round of expenditure (i.e. there is potential for double counting expenditure impacts from across
individual organisations when measuring the collective impact). Further detail on the approaches
used are set out in the following section which works through each step of calculating the additional
expenditure generated and the associated impact.

Gross expenditure
3.38
Overall, the Core & Development funded organisations attract total audiences between
448,800 and 565,000 per annum when adjustments have been made to focus on unique visitors at
events (Table 3.8). As the largest organisation, Aberdeen Performing Arts accounts for the largest
share of the total audience each year. From 2013/14 to 2015/16, it typically attracted around three
quarters of the audience for supported organisations. Its share of the total audience was lower in
2016/17 (as were the overall audience numbers) as a result of the closure of the Music Hall for
renovation work.
3.39
Audience figures generally capture ticketed numbers, although approaches to counting this
vary by venue. These venues will also have wider visitor numbers, which include people using the
venue for a range of purposes, including some of the participant workshops, etc., which would not
necessarily be picked up in ticket numbers. Some people will also use venues as social or business
spaces, e.g. for meetings, or to use facilities such as cafes. These are considered as an important
additional component of the cultural footprint of the city. For example, Aberdeen Performing Arts
reported higher visitor numbers of between 800,000 and 1,000,000 per annum through such uses.
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Table 3.8: Audience figures for Core & Development
17
funded organisations, 2013/14-2016/17
2013/14

2014/15

2015/16

2016/17

Venues - Audience
Aberdeen Performing Arts

18

385,462

422,605

417,313

300,085

-

74,426

85,193

72,356

Aberdeen Arts Centre

41,176

36,748

15,030

38,303

19

34,424

12,649

18,864

18,864

1,245

978

1,465

1,546

6,268

5,889

6,252

4,894

8,543

8,543

8,543

8,543

3,024

1,934

2,849

1,811

1,585

1,309

1,896

Belmont Filmhouse
Peacock Visual Arts

Station House Media Unit
Events – Unique Visitors
Aberdeen International Youth Festival
CityMoves

20

Sound
Jazz Scotland
Total

481,727
565,081
557,405
Source: ekosgen calculations based on supported organisation data

2,395
448,797

3.40
The nature of visits, and specifically whether a visit is a day trip or an overnight stay, is a
critical factor in determining the additional expenditure levels of the audiences of venues and events
operated and delivered by Core & Development funded organisations.
3.41
Based on recent evaluation data for cultural events in Aberdeen, it is estimated that day trips
to Aberdeen cultural attractions will generate an estimated £33.39 of expenditure outside the venue,
on average. Overnight visits will on average generate an estimated spend of £105.13, including both
accommodation and non-accommodation costs, e.g. food and drink, shopping, transport, and the
average overnight stay is estimated to be for 2.95 nights. This expenditure does not include spend at
venues, including ticket purchase; this forms part of the organisational turnover, and the associated
impacts, in terms of employment and GVA, are captured through the organisational impact
assessment.
3.42
The level of expenditure of audiences to venues and events operated and delivered by Core &
Development funded organisations is considerable (Table 3.9) at between £26.16 million and £32.94
million per annum.
Table 3.9: Estimated gross visitor expenditure, 2013/14-2016/17
Expenditure (£m)

2013/14

2014/15

2015/16

2016/17

Day

14.64

17.17

16.94

13.64

Overnight

13.45

15.77

15.58

12.53

Total
28.08
32.94
32.49
26.16
Source: ekosgen calculations based on supported organisation data

3.43
However, it is important to recognise that a proportion of this expenditure is not additional to
the economy. Rather, some is generated by displacing expenditure that would have occurred
elsewhere in the economy anyway.

17

Figures for festivals are unique numbers

18

2016/17 audience figures affected by the closure of the Music Hall

19

Figure for 2016/17 estimated based on available audience data

20

Figures for 2014/15, 2015/16, 2016/17 estimated based on available audience data
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3.44
The most common approach to estimating additional expenditure that can be directly
attributed to the audiences of the Core & Development funded organisations is to remove expenditure
that is made by those living within the local area. In the case of this study, this is those living within
Aberdeen City and Aberdeenshire. This allows the estimate to focus on expenditure that has been
brought into the local area through tourist visits.
3.45
This is estimated based on audience data from previous evaluations of cultural events in
Aberdeen (Table 3.10). As might be expected, day visits by those from Aberdeen city or
Aberdeenshire are estimated to make up a considerable proportion of visits each year – around 91%.
Those from outside the local area account for the majority of overnight visits, and around 7% of total
visits.
3.46
Discounting on this basis reduces the level of expenditure attributable to day visits
considerably. However, since the majority of expenditure is attributable to overnight stays by those
living outwith the local Aberdeen area, the level of additional expenditure continues to be substantial.
Between £10.19 million and £12.83 million of additional expenditure is generated per annum.
Table 3.10: Estimated gross additional visitor expenditure, 2013/14-2016/17
Expenditure (£m)
Day
Overnight

2013/14

2014/15

2015/16

2016/17

0.48

0.57

0.56

0.45

10.46

12.26

12.10

9.74

Total
10.94
12.83
12.67
10.19
Source: ekosgen calculations based on supported organisation data

Total net expenditure
3.47
In order to estimate the total net impact across all of the Core & Development funded
organisations, two adjustment factors are required. The first is to account for potential double
counting of audience numbers across the venues, with a number likely to go to two or more
attractions. This is likely to be high given the relatively compact nature of Aberdeen city centre, and
the close proximity of some of the supported organisations and venues. The second is to take
account of members of the audience who are in Aberdeen primarily for another purpose, such as a
musical or sports events or a business conference and then partake in a cultural activity whilst there
meaning that the visit spend is not driven by or attributable to culture.
3.48
It is assumed that overall expenditure will be reduced by some 50% when multiple visits to
supported cultural attractions are taken into account and by a further 30% when account is taken of
another primary reason or purpose for the visit. As Table 3.11 demonstrates, this results in a net
visitor expenditure of between £3.57 million and £4.49 million per annum.
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Table 3.11: Net expenditure attributable to
Core & Development funded organisations, 2013/14-2016/17
Expenditure (£m)
Total additional visitor expenditure

2013/14

2014/15

2015/16

2016/17

10.94

12.83

12.67

10.19

Discounting to account for
multiple visits

5.47

6.42

6.33

5.10

Net expenditure on primarily
culture-related visits

3.83

4.49

4.43

3.57

Additional FTEs supported

49.6

58.2

57.4

46.2

68.5

80.3

79.2

63.8

£1.66m

£1.95m

£1.92m

£1.55m

Including indirect and induced
Additional GVA

Including indirect and induced
£2.64m
£3.09m
£3.05m
£2.46m
Source: ekosgen calculations based on supported organisation data

3.49
The net additional tourism expenditure attributable to cultural venues and events further
increases the economic contribution to Aberdeen’s economy supporting jobs and GVA in the wider
visitor economy. Applying benchmarks on the level of turnover required to support an FTE job in the
21
visitor economy , it is estimated that the spend supports between approximately 46 and 58 additional
FTE jobs, and between £1.55 million and £1.95 million of additional GVA per annum. The latter is
based on the average level of GVA generated per FTE in the visitor economy. This increases to up to
approximately 80 FTEs and £3.09 million GVA per annum when multiplier effects are included.

Overall Economic Impact: Core and Development Funded Organisations
3.50
Overall, Core & Development funding directly supports up 262 FTE positions per annum,
generating £6.57 million of GVA, and this increases 389 FTEs per annum generating £12.28 million of
GVA when the indirect and induced effects are included. The additional boost through visitor
expenditure takes the total number of jobs supported on an annual basis up to 469 FTEs generating
£15.37 million of GVA per annum.
Table 3.12: Typical annual employment and GVA impacts of Core & Development funded
organisations, 2013/14-2016/17
FTEs

GVA

Direct

262

£6.57m

Indirect and Induced

127

£5.71m

80

£3.09m

Visitor Impact

Total Impact
469
£15.37
Source: ekosgen calculations based on supported organisation data

3.51
It is important to recognise that in addition to the impacts outline above, there will also be
temporary employment impacts over event and performance periods, when additional operational staff
are recruited as well as artists and performances. As identified in Table 3.5, data suggests that at
least 7,900 artists have been supported through the Core & Development strand between 2013/14
and 2016/17.
3.52
In considering the total GVA impact and the total ACC investment between 2013/14 and
2016/17, there is a total return on investment of £9.47 of GVA per £1 of ACC investment. This
21

Taken from 2-digit SIC codes SIC 55-56 (Accommodation and food service activities) and SIC 90-93 (Arts, entertainment and
recreation), Scottish Annual Business Statistics 2015
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represents a high level of return and reflects the wider economic benefits that cultural activity has on
the economy (for example, as a result of visitor spend in the wider economy). However, taking into
account the fact that other funders contribute towards this impact (with ACC funding accounting for
42% of total funding on average), the direct return on ACC investment is adjusted to £3.98, which
continues to be strong and represent value for money.
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4

Wider economic and strategic impacts

Summary
 The 230 events supported through the Culture programme attracted over 84,100 visitors and
10,000 workshops engagements, through projects and festivals such as Granite, SPECTRA
and Look Again.
 Place Partnership funding – delivered in partnership with Creative Scotland – has supported
the delivery of 174 events which have attracted nearly 90,000 visitors and delivered over
18,500 workshop engagements. The Place Partnership funded Seventeen Creative Hub has
played a key role in delivering events and attracting visitors.
 More than 150 projects have been supported through Creative Funding. This has attracted
almost 207,000 audience members and nearly 11,000 workshop engagements.
 VACMA has helped to support 26 artists in their delivery of commissions and development of
skills.
 Whilst organisations and individuals supported through these strands of funding were less
able to provide data to support the quantification of impacts, they reported a wide range
benefits including increased capacity and confidence to deliver activities, and fostering
greater levels of collaboration. There were also organisations and individuals that recognised
the funding had helped to increase or safeguard turnover and/or employment.
 ACC funding has also delivered a range of strategic impacts for the sector, helping to raise its
profile in the city, enable the delivery of projects and foster innovative cultural delivery. This
is perceived to be vitally important for creative and cultural activity in Aberdeen.

Introduction
4.1
Following on from consideration of the impacts arising from ACC’s Core & Development
funding, this chapter examines the impacts arising from funding to support organisations through the
Creative, Place Partnership, Cultural Programme and Visual Arts and Craft Makers Awards (VACMA)
funding strands. As noted in Chapter 1, the consideration of economic impacts has been restricted by
the limited availability of data from supported organisations. The analysis therefore focuses on activity
supported, and business benefits that have resulted from ACC support.
4.2
The chapter also considers the strategic sector-wide impacts of ACC’s support to the cultural
sector in Aberdeen.

Activity Supported through ACC’s other cultural funding strands
Cultural programme activity
4.3
Based on the projects supported through the Culture Programme that provided data, at least
230 events (including seven performances, 51 workshops and 38 exhibitions) have been delivered
through this strand. These were delivered to a total audience of over 117,000, and also resulted in
over 10,000 workshop engagements. These figures have been largely driven by festivals such as
Look Again and the SPECTRA Light Festival, with other projects such as Granite Noir also
contributing to audience numbers.
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230 events: includes
7 performances
51 workshops
38 exhibitions

total audience of 84,177
10,134 workshop
engagements

Place partnership activity
4.4
Place Partnership funding has supported a variety of projects, including some such as the
development of the Creative Seventeen Hub and MAKE digital fabrication studio that have focused
more on the provision of cultural assets and production space than project delivery. In terms of
outputs, over the period from 2013/14 to 2016/17, Place Partnership funded projects have delivered at
least 174 events (including 29 performances, 50 workshops and 70 exhibitions) to a total audience of
just under 60,000 and have also had over 18,500 workshop engagements.
4.5
The Seventeen creative hub has been particularly important in terms of event delivery and
audience engagement (though as noted above, this has now closed). In total, since it opened in
January 2014 the hub has delivered 83 events to a total audience of 27,483 across the study period.
It should be noted that some of the visitors to Seventeen are attending events being held at the hub as
part of other ACC funded project such as SPECTRA and Look Again.

174 events: includes
29 performances
50 workshops
70 exhibitions

total audience of 58,173
18,502 workshop
engagements

Creative funding-supported activity
4.6
In total over 150 projects have been supported through Creative Funding, these projects have
delivered at least 2,203 events (486 performances, 1,581 workshops and 45 exhibitions), engaging a
total audience of over 206,000 and delivering over 10,700 workshop engagements). This shows that
on average there have been 99 visitors per event, reflecting the focus of Creative funding on smaller,
more local projects. There is also a much higher number of workshops – though not workshop
participants – under this strand, again demonstrating the funding’s support for organisations delivering
smaller, local based programmes of regular workshops.

2,203 events: includes
486 performances
1,581 workshops
45 exhibitions

total audience of 206,835
10,774 workshop
engagements
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VACMA-supported activity
4.7
As VACMA funding is focused on supporting the development of individual artists, there are
limited examples of public facing outputs. In supporting 30 artists across the study period, a total of
six events have been delivered as a result of VACMA funding – these have included two exhibitions,
one workshop and one performance. In general the funding has been less output based and has
been used to support artists to attend educational courses, learn new techniques and develop work
(either individually or collaboratively).

Economic impact of ACC’s other cultural funding strands
4.8
Across ACC’s other cultural funding strands (Creative funding, Place Partnership, Cultural
Programme, VACMA), funding has tended to have been used to fund time limited projects rather than
ongoing annual operations. While the impacts of these projects are similar to those of the Core &
Development project (e.g. supporting jobs and GVA), there are differences in the way these should be
measured to recognise the duration for which the impacts last (including the temporary impacts of
delivering the project and the ongoing economic impacts which occur and persist after projects have
ended). Measuring impacts in this way requires project specific data to have been collected during
and after the project, and is less straightforward to source retrospectively than information on ongoing
operational activities.
4.9
While organisations funded through these strands recognised that the funding they received
had led to economic impacts, data to support this was limited. The following section therefore
provides an overview of types of impacts experienced, with specific examples of the scale of these
impacts included where available.

Organisational and business benefits
4.10
As set out in Figure 4.1, a wide range of organisational and business benefits were reported
by organisations and individual artists that completed the surveys covering ACC’s other cultural
funding strands. Often businesses and individuals had experienced multiple benefits.
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Figure 4.1: Reported organisational and business benefits arising from ACC project support

Increased or
safeguarded
turnover for of
organisations

Report increased
or safeguarded
employment

16% 14%
35% 33%
10%
8%
New organisational
systems or processes
in

have increased
capacity or capability
as an organisation

An enhanced
image or profile for

42%

are delivering
new or enhanced
activities
There is increased
collaboration with
other organisations
or artists for

45%
of those supported

27%

8%

of organisations are
more embedded in
local communities

have better
employee
engagement

of organisations

47%
have increased
confidence to
deliver
activities

18%
have improved
business planning

report improved
employee
performance

Better or more
effective leadership
and management in

13%
of supported
organisations

There is improved
access to funding
for

13%

Source: ekosgen survey of beneficiaries

4.11
The most commonly reported benefit was increased confidence to deliver activities (reported
by 47% of respondents). This was followed by increased collaboration with other organisations or
artists (45%) – including organisations who are also supported by ACC – and enhanced profile or
image.
4.12
The fostering of collaboration is seen by beneficiaries as a real strength of the ACC funding for
cultural activities. As well as raising profiles of individual organisations and enabling new creative
relationships, it is opening up a wider range of business and creative opportunities as a result of
collaborations.
“[The funding] has given us a full-time presence in the city – we are better connected,
have built networks and collaborations, and are involved in other wider business
networks.”
“We have built a lot of working relationships and festival partnerships…our collaboration
[in Aberdeen] goes beyond what we originally signed up for.”
4.13
Despite the relatively short-term nature of the project funding, these benefits are expected to
persist, with a number of organisations reporting anticipated future benefits. Some 20% of supported
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organisations expect to deliver new or enhanced activities in future, and 18% expect to have
increased confidence to deliver activities. A similar proportion anticipate increased collaboration with
other organisations in future.

Economic impacts
4.14
Through the survey, 16% of organisations and artists supported through ACC’s other strands
of funding reported increased or safeguarded turnover, and 14% reported increased or safeguarded
employment. While respondent beneficiaries were generally unable to quantify the amount increased
or safeguarded, some organisations were able to identify specific additional jobs.
4.15
For example, through the Library 125 Years project funded through the Culture Programme, 5
casual temporary jobs were created in 2015/16, and 10 casual temporary jobs were created in
2016/17. Additionally, across the Creative Funding programme, 17 additional part-time jobs have
been created, and 3 jobs have been safeguarded during the study period. It should be noted that
these jobs are within the organisations receiving funding, and do not include workers contracted for
event delivery.
4.16
There is also some existing evidence that provide analysis of the impact of events that have
been funded through the Culture Programme and Creative Funding. This has typically been through
impact assessments that have been commissioned as stand-along studies to cover individual events
in single years. Whilst these studies do not provide a comprehensive overview of the impact of the
Culture Programme, they do demonstrate the nature and scale of impacts generated by the events
being assessed.
4.17
These studies have tended to use an Events Impact method to calculate the economic impact
of events. The method is illustrated in the flowchart below. In the first stage spectator spending is
calculated. This is based on the number of unique spectators. Spending from those spectators living
within the host economy or who did not visit the area to attend the event as a main purpose is
discounted. Figures used to calculate total spend are average length of visit, the share of spectators
who stayed in commercial accommodation, average spend on commercial accommodation per-bed
per-night and daily average spend on non-accommodation items. The second stage is based on the
same calculation as for spectators but is for those who attended the event in a different capacity and
therefore may have different spending patterns, e.g. as artists participating in the event. The third
stage comprises the direct spending of the event organiser in the host economy, which is calculated
by subtracting the event organiser’s local income from local expenditure. Finally direct leakage from
spectator and attendee spending with non-local vendors is calculated and subtracted to give the total
direct economic impact of the event. Multipliers can then be applied to the direct economic impact to
22
calculate total economic impact (which accounts for further knock-on effect in the economy).
Figure 4.2: Events Impact Method Flowchart

Spectator
Spending

Attendee
Spending

Direct
Spending

Direct
Leakages

4.18
Figure 4.3 below outlines the findings of impact assessments carried out on Culture
Programme and Creative Funding supported events.

22

http://www.eventimpacts.com/~/media/event-impacts/downloadable-resources/economic/economictoolkit.pdf?la=en
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Figure 4.3: Culture programme impact case studies
Spectra Festival 2016
Culture Republic undertook an impact assessment of the 2016 Culture Programme funded Spectra Festival of
light. The festival took place during February 2016 and featured a variety of light, sound and interactive
installation. In total there were just over 35,000 attendances to the festival and just under 11,500 unique visitors.
Of these visitors, 75% were from Aberdeen, 18% were from Aberdeenshire, 3% were from elsewhere in Scotland,
3% were from elsewhere in the UK and 1% were from overseas. Eight percent of visitors to the festival stayed
overnight and the average visitor attended 3 sites over 1.4 days.
In terms of economic impact:


£264,241.87 of expenditure was generated from visitors and artists



A further £120,349.29 was generated from visitors based in Aberdeen



Using the direct economic impact calculation detailed above, an economic benefit of £306,617.76 was
generated



With the application of multipliers, it was calculated that the event generated £515,117.83 of new output to
Aberdeen.



It is estimated that Spectra 2016 generated 6.33 new jobs for one year in Aberdeen.

True North 2015
Culture Republic undertook an impact assessment of the 2015 Creative Funding supported True North festival of
music and song. The festival took place during September 2015 and featured a variety of musical performances,
looking to celebrate the North East’s singer songwriter tradition and provide a platform for new and emerging
musicians. In total there were just over 2,850 attendances to the festival and just over 1,600 unique visitors. Of
these visitors, 56% were from Aberdeen, 28% were from Aberdeenshire, 15% were from elsewhere in Scotland,
1% were from elsewhere in the UK and 0.4% were from overseas. Fourteen percent of visitors to the festival
stayed overnight and the average visitor attended 1.6 events over 1.3 days.

In terms of economic impact:


£146,705.94 of expenditure was generated from visitors and artists



A further £58,729.66 was generated from visitors based in Aberdeen



Using the direct economic impact calculation detailed above, an economic benefit of £100,755.94 was
generated



With the application of multipliers, it was calculated that the event generated £169,269.97 of new output to
Aberdeen.



It is estimated that True North 2015 generated 2.08 new jobs for one year in Aberdeen.

Strategic impact of ACC support for Aberdeen’s Creative and
Cultural sector
4.19
ACC funding for cultural activities has had a number of more strategic impacts for Aberdeen’s
Cultural and Creative sector. Perhaps the most important impact in this regard is the strategic support
provided to help grow the sector in Aberdeen. Supported organisations perceive this as being critical
to the sector, in the absence of other support. It has helped to build a critical mass of cultural
organisations, as well as helping to attract and retain artists and wider cultural talent in the city.
“[It has] certainly helped to support opportunities that encourage and allow artists to stay
and work within the city.”
“I'm aware of quite a few recent graduates involved in our events who have chosen to
stay on in the city because of this resurgence in activity. I'm sure there are many more.”
“[It has had a] huge impact. Without the cultural funding, the city would not be thinking
creatively at all - there would be no "creative sector"…Without cultural funding, we would
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be relying, as Aberdeen often has previously, purely on the main industry of the city; Oil
and Gas…Cultural funding has helped people of Aberdeen think creatively.”
4.20
The funding has clearly had an enabling effect, making projects possible that otherwise would
not have been delivered. In some instances, this means that ACC funding has allowed projects to go
forward. It also lends a degree of prestige to the projects.
“Without the funding, a great many projects would be unable to happen. So much of the
cultural workforce and budget are centred around the central belt – to bring artists here,
and to create work for those who are trying to be based here, needs funding.”
“Very positive – it enables things to happen which otherwise wouldn't, gives the projects
more status, quality.”
4.21
The funding has also helped to build capacity in the sector. One beneficiary noted that this
was particularly the case for young artists looking to broaden their skills. But it has also helped to
develop the broader capacity and capability within the sector too. This is seen as essential for the
ongoing development and delivery of the sector.
“ACC placed trust and accountability with artists [through grant funding], with an
expectation to deliver high quality arts initiatives in return for its investment. These
standards helped to raise the bar in terms of professionalism within the group. It also
helped to enable the development of the necessary leadership skills required to deliver
Arts activities within Aberdeen.”
4.22
Similarly, it has enabled organisations and artists to take risks in delivery, and has allowed
innovation to take place. This is helping to stimulate new forms of cultural and creative delivery, and
fosters greater confidence amongst artists and cultural organisations.
“It enables organisations to test new cultural programmes.”
“It [has] allowed us to take risks on producing and creating new creative work with a
diverse group of musicians and presenting it to a wide audience. This breathes life and
confidence into the creative sector and encourages artists to work and stay in the city.”
4.23
As a result, the profile of Aberdeen as a cultural location has been raised considerably.
Beneficiary organisations now consider that Aberdeen is recognised as a place for culture, and that
this would not have been possible without ACC funding and wider support for the sector.
“[ACC funding has] helped to really showcase Aberdeen as a vibrant and welcoming city.”
“Aberdeen is now being talked about nationally as a place where exciting things are
happening within contemporary art… [There is] evidence [that] the impacts [of the funding
are] a vibrant cultural scene, with artists supported to be visible and engaged in their
communities.”
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Social impacts of ACC funding

5

Summary
 The scale and breadth of ACC funded activities has supported a variety of social and wider
community impacts, unlocked by volunteers helping to deliver activity as well as people
engaging in cultural activities.
 More than 3,800 volunteers have worked for ACC-funded organisations and projects with the
number of volunteers at Core & Development funded organisations increasing steadily year
on year.
 The economic contribution of volunteering is estimated to be £2.6 million, almost £2.1 million
of which is attributable to volunteers at Core & Development funded organisations.
 Benefits experienced by volunteers themselves are also substantial and may be worth up to
£6.1 million in terms of health and wellbeing benefits that stem from volunteering activity.
 Funded activity has supported wider community impacts, including continued participation in
cultural activities, increased community engagement and reduced isolation. Three quarters
of supported projects report realising at least one impact.
 Supported projects have successfully engaged people from different groups, including people
with protected characteristics.
 The value of wellbeing and education benefits realised as a result of engaging with culture
and the arts through supported activities are estimated to be:
o £1.8 million per annum on average (£7.3 million across the study period) for Core &
Development funded organisations; and
o £1.6 million for those engaged through other funding strands.

Introduction
5.1
This chapter explores the social and wider impacts generated by ACC funding support to
cultural projects. The breadth of supported activities and number of engagements facilitated has
delivered wide ranging opportunities for the capture of social impacts across a wide range and large
number of the city’s residents. For example, through delivery of the Core & Development programme
alone, workshops covering topics including skills development and employability engaged almost
72,000 participants and audience numbers have exceeded 2 million. Participants from across all
strands of supported activity (whether artists, attendees at events or participants in workshops, as
examples) have had opportunities to gain personally from their experiences.
5.2
Reflecting the nature of activities supported and evidence of impacts identified, consideration
is given to:


The value of volunteering, both as a generator of economic value for the City and its ability to
generate benefits for volunteers themselves;



Community impacts, from the perspective of all of those engaged in supported activities;



Success in engaging specific groups from the community, including those who may not
otherwise engage in cultural activities; and
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Wellbeing and education impacts arising from engagement in culture and the arts.

Volunteering impacts
5.3
As shown at Table 5.1, organisations that provided data revealed that 3,842 volunteers have
participated in supported projects over the period from 2013/14 to 2016/17. Almost all the volunteers
participated in Core & Development or Creative Funding supported projects, reflecting Core &
Development support for large organisations delivering a significant scale of events that volunteers
can participate in, whilst Creative Funding supports a large number of projects, a number of which
depend on volunteers to deliver their intended activity. Average volunteering hours have been highest
within Core & Development funded organisations. This is likely reflective of regular activity being
delivered by these large organisations, providing numerous opportunities for volunteers to participate,
rather than small community based projects or one off events.
Table 5.1: Volunteers by funding strand, 2013-14 to 2016/17
Funding Strand

Average earning
equivalent per
volunteer

Average
Volunteer Hours

Volunteers

Total earning
equivalent

Core & Development

1,741

95.3

£1,178.43

£2,051,654.95

Creative Funding

1,945

23.4

£289.86

£563,785.85

Culture Programme

92

16.7

£206.89

£19,034.32

Place Partnership

64

8.9

£109.80

£7,027.30

-

-

-

-

VACMA
Total

3,567
Source: ekosgen calculations based on supported organisation data

£2,641,502.42

5.4
The economic value generated by volunteering has been calculated by estimating the
23
economic value/wages that volunteers would generate if they were employees.
On this basis it is
estimated that ACC funding has supported an economic contribution of more than £2.6 million as a
result of volunteering.
5.5
As shown at Figure 5.1, the number of volunteers participating in Core & Development funded
organisations has increased significantly year on year. In contrast, volunteer numbers across other
strands fluctuated across the study period. This indicates that volunteers are increasingly important
for the delivery of activities at Core & Development funded organisations. In total, from 2013/14 to
2016/17 there has been an increase of 352 volunteers, more than doubling the number of volunteers
participating annually (+129%).
Example
Station House Media Unit in particular has seen a large increase in volunteers, with the number of volunteers
more than doubling to 325 in 2016/17.

23

The calculation applied an average value of hourly pay in Aberdeen from the Annual Survey of Hours and Earnings
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Figure 5.1: Volunteers participating in Core & Development funded organisations, 2013/14 to
2016/17
700
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500
400
300
200
100
0
2013/14

2014/15

2015/16

2016/17

Source: Client monitoring information and ekosgen survey

5.6
An alternative valuation approach considers the impact of volunteering on the individual in
terms of their wellbeing. For regular volunteers supported through Core & Development funded
organisations, their volunteering may be worth up to £7,490 per annum for each individual,
representing an income increase as a result of increased wellbeing and confidence through
volunteering. Assuming that 50% of supported volunteers work regularly, this benefit could be worth
24
up to £6.9 million.

Reported community impacts
5.7
Projects supported by ACC funding have been found to deliver a series of community impacts.
Based on survey data, 76% of supported organisations reported achieving at least one community
impact. As shown at Figure 5.2, reported benefits include both personal and sector wide advances as
a result of supported activities. The most commonly reported participant benefits were continued
engagement in cultural activities (70%) and improved confidence (66%). A high proportion of projects
(64%) also believe that activities have supported an increase in community engagement.

24

Based on an SROI wellbeing valuation for the average value of volunteering for individuals by the Social Value Lab, from:
http://www.globalvaluexchange.org/valuations/8279e41d9e5e0bd8499f5aaf (Creative Commons Licence CC-BY-NC)
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Figure 5.2: Supported projects reporting community impacts
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5.8
The nature and breadth of benefits reported suggest that participants and audiences will
continue to benefit from their engagement in projects for some time to come. Many benefits will apply
across multiple assets of people’s lives rather than representing a stand-alone ‘cultural’ impact.
5.9
Considering the benefits reported by individuals first, examples of improved confidence
amongst beneficiaries were reported in support of the overarching research finding with comments
including:
“Evaluation from women indicate improved confidence and reduced social isolation. The
project has 'kick started' an interest in group work for women ... There has been a marked
increase in service user involvement which we hope will lead to increased community and
social involvement for vulnerable/traumatised women” – Women’s Art Group
“Drama and theatre making workshops with pupils from a local school and a further
education college meant we were able to help raise the creative and collaborative skills of
participants, along with their confidence” – Stoirm
5.10
A number of projects also highlighted the impacts that projects have secured around skills and
employability. A quarter of projects and organisations reported improved skills as a result of their
delivery, and a similar proportion reported increased participation in training. This has led to increased
employability in some cases, as reported by 16% of beneficiaries. As examples:
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Step Change
Funded through the Creative Funding stream, Step Change provided arts tuition for young people involved in
the youth justice system. Following on from their participation a number of young people not only increased
their skills but also went on to pursue training in visual arts at Further Education level.
Jock Tamson’s Bairn
This Creative Funding supported dramatic production gave a number of Aberdeen-based graduate drama
students their first experience of paid work. Not only did this give employment to Aberdeen residents, it also
helped to increase their future employability but adding to the experience on their CV.
Arts Across Learning (AAL)
This project provides free opportunities for pupils to learn in, through and about the arts, making use of all art
forms to support learning across the curriculum. Through the project’s work, it is also considering learning
pathways and identifying points of influence. There is anecdotal evidence of a learner previously engaging with
AAL, who then attended art school, returned to Aberdeen and continued to engage with ACC-supported
activity, and now teaches art in Aberdeen. This provides an example of how activity has helped to retain talent
within Aberdeen that may otherwise have been lost.

5.11
Wider benefits experienced beyond individuals have also been important. For example,
community engagement has played an important role in broadening engagement in cultural activity,
and is therefore an important factor in realising other benefits – particularly in terms of improving
wellbeing and reducing social isolation. Examples of feedback secured during the course of the
impact assessment include:
“[It] provides opportunities for citizens to take part in a broad range of free or low cost
cultural activities, which they may not have otherwise had access to…[and] the
publication of the book of writing generated by the participants would not have been
possible. – #WriteCity Creative Writing Festival
“Providing opportunities to vulnerable individuals who would have otherwise not had the
chance.” – Street Alternatives Music Group Workshop
Old Roots, New Shoots
This Creative Funding supported project has played an important role in building community engagement. ACC
funding supported the formation of a new music collective – Old Roots, New Shoots – inspired by North East
musical traditions. The collective took part in two performances, showcasing their re-imaginings of traditional
music. One of the key impacts of the performances was demonstrating to audiences the quality of local music
and from this it is hoped audiences will have further and increased engagement in Aberdeen’s music scene. In
total over 500 people attended the festival, which was advertised through social media as well as featuring in a
slot on STV. Another important community engagement aspect of the project was its focus on giving
opportunities to young, local artists. Thirteen local artists featured as part of the collective and this gave them
important experiences in collaboration as well as a platform for greater exposure to audiences. Following on
from the project two artists have gone on to undertake work in the community through various projects,
including work in schools.

5.12
Cultural organisations have also been found to be becoming more embedded in Aberdeen’s
communities. Around 41% of supported projects and organisations reported improvements in their
local partnerships which will help to support rolling programmes of activity, creating a legacy from
investment.

Securing wide ranging engagement
5.13
As shown at Figure 6.3, cultural organisations and projects have a relatively strong level of
engagement with people from a number of different groups. In particular the overwhelming majority
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(72%) engaged with young people. A high percentage of beneficiaries also reported engaging
specifically with women (58%) and/or older people (56%).
Figure 5.3: Engagement with specific groups
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5.14
A number of projects targeted their activities to benefit particular sub-sets of society, allowing
approaches to be flexed to meet the needs of specific groups. As examples:
Aberdeen International Youth Festival
This project focused on working with young people within the City. As well as delivering workshops throughout
the year, its delivery is focused on an annual nine-day youth arts festival which includes performances and
workshops featuring young people aged 8 to 26. Each year around 1,000 young people participate in the
festival, with many coming from Scottish or international youth arts groups. Workshops delivered throughout the
year tend to be delivered in the school holidays and advertised through schools.
Women’s Art Group
A weekly art group for women was supported by this project to encourage socialising and by doing so reduce
isolation and promote wellbeing amongst participants. Eight women participated in the weekly workshops. The
th
project marked the 40 birthday of Grampian Women’s Aid alongside a series of wider events held over the
course of the year. The activities also formed part of the Scottish Women’s Aid Speaking Out Project which
produced a celebratory collage focused on a theme of growth, strength and change.

5.15
Others have sought to engage a cross-section of people, in some instances to support greater
community cohesion or a reduced sense of isolation. Examples include:
Alzheimer Scotland – Life is a Journey
This intergenerational art project involved students from Gray's School of Art working with people suffering
dementia to produce artworks reflecting their life and experiences, in order to emphasise the person rather than
their illness. The project has helped participants suffering from dementia to reduce their isolation and become
involved in further activities:
“Those who attended the workshops wanted to continue to do something creative and one of the volunteers
involved continued to support the group by setting up a weekly group which is now run by another volunteer.
This has helped reduce isolation and has encouraged people attending to use our centre.”
Volunteers from Gray’s Art School have benefited by being able to use the artwork for coursework and one
volunteer has continued to work with participants (as noted above).
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War Artists Project
The Creative Funding supported project engaged participants including young people aged from 17 to older
people aged 70+. The project was particularly effective in helping participants of all ages to build their networks
and confidence. This has helped to generate increased engagement in arts and culture in Aberdeen across a
broad age range. Following the project’s completion, a number of participants went on to take part in other
creative workshops and projects. For example, one participant aged 17 increased their confidence so much as
a result of participating in the project that they have enrolled on a painting course.

5.16
There are also important examples of projects that worked with groups who can find it difficult
to engage in mainstream provision. Examples include:
Station House Media Unit
This Core & Development funded organisation delivers activity to help promote the voice of people living in
regeneration areas. For example, SHMU engages residents living in regeneration areas in radio and video
production, traditional and online publications and music production. It also offers training and employability
services.
Activity has helped participants to improve their skills and take part in training through workshops and more
formal programmes that aim to engage with young people who are not in education, employment or training.
Longer term benefits secured by individuals as a result of engagement therefore offer potential to be significant
with implications for Exchequer dependency versus making a contribution also evident.
Scottish Cultures and Traditions Association
This project offers instrument tuition and performance opportunities for adults in traditional music, song and
dance. The offer of 30 fully funded places over a 28 week period, along with assistance with transport and the
loan of instruments, has been an important step to broadening participation.
By working with partners across the City, the project has been able to bring together people with a wide range
of characteristics, including people with learning disabilities, recovering drug addicts, people experiencing
economic or social exclusion, minority ethnic communities and people with mental health issues.
ACTABILITY
A Creative Funding supported project, this scheme worked with disabled people, delivering weekly drama and
dance workshops for adults with recognised additional support needs. The workshops helped participants to
build their confidence, learn new skills and reduce social isolation. Supported activities were considered to be
particularly important as adults with additional support needs are often excluded from taking part in
cultural/creative activities, for example due to access constraints.
Cultural and Linguistic Diversity Enhancement Project
Delivered by Aberdeen Multicultural Centre, this project has engaged extensively with members of the BME
community and Non-UK citizens who are resident in the City. It aims to bring together people from diverse
cultures to celebrate and preserve their traditions while at the same time building their networks of contacts.
The project delivers an annual International Mother Language Day (an event that has been growing in scale
each year since 2014), and Burns nights which involve a celebration of the diverse local community and culture
through music and dance. It is noted that:
“Events allow people to network, connect and bring their diverse communities closer together,
helping to develop understanding and social integration.”

Quantified participant wellbeing and education impacts
5.17
By helping people to engage in culture and arts through its support of cultural organisations in
Aberdeen, ACC has contributed to the realisation of considerable wellbeing and education benefits, as
outlined above. As supported organisations found it challenging to quantify firm benefits for their
participants, ekosgen’s assessment has drawn on widely recognised and applied benchmarks to
ensure the value generated by supported activities can be quantified, based on the known audience
levels and number of participants.
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25

5.18
Research conducted on behalf of the Department for Culture, Media and Sport (DCMS) has
determined that engagement in culture and the arts can bring a range of health and education
benefits, which in turn generate a financial return in terms of savings to the public purse and personal
financial gains. These benefits may be realised through:


A reduction in accessing health services such as GPs or mental health support; and/or



Increased likelihood of attending further/higher education.

5.19




These benefits are translated into a set of benchmarks, as follows:
Estimated per person annual NHS cost savings
o

£5.07 for those who engage with the arts as an audience member, due to predicted
reductions in GP visits

o

£6.84 for those who engage with the arts as an audience member, due to predicted
reductions in psychotherapy usage

Estimated per person lifetime benefits as a result of increased likelihood of attending
further/higher education as a result of actively participating in arts (distinct from being an
audience member)
o

£2,380 private benefit, in terms of increased wages for the individual

o

£791 public benefit, in terms of increased tax receipts

5.20
These benchmarks can be applied to known audience and participation figures across ACCsupported activity. In doing so, we have made the following assumptions:


‘Engagement’ translates to two visits as an audience member, or two instances of
participation, to realise a benefit;



A lifetime benefit assumes an average working life of 49 years, and assumes two instances of
participation per year to realise a benefit; and



Only half of audience members and participants will realise benefits.

5.21
On this basis, it is estimated that support for Core & Development organisations results in an
estimated potential wellbeing saving of £1.5 million per annum, on average, as well as potential
benefits of over £218,000 per annum in increased wages, and over £72,000 per annum in increased
tax receipts.
Table 5.2: Net benefits from engagement in Core & Development supported activity
2013/14
Wellbeing
benefit
Education
benefit: wages
Education
benefit: tax
receipts
Total

25

2014/15

2015/16

2016/17

Total

£1,434,342

£1,682,529

£1,659,673

£1,336,293

£6,112,837

£207,838

£217,784

£222,095

£224,548

£872,264

£69,035

£72,339

£73,771

£75,130

£290,276

£1,711,215
£1,972,652
£1,955,539
£1,635,427
Source: ekosgen calculations based on supported organisation data

£7,274,833

DCMS/SIMETRICA (2015) Further analysis to value the health and educational benefits of sport and culture
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5.22
Activity supported under the other funding strands (excluding VACMA) also result in
considerable benefits, totalling more than £1.6 million, as outlined in Table 5.3.
Table 5.3: Net benefits from ACC-supported project activity, 2013/14-2016/17
Culture
programme

Creative
funding

Place
partnership

Total

Wellbeing
benefit

£250,637

£615,851

£98,490

£964,978

Education
benefit: wages

£123,063

£130,835

£238,197

£492,095

£40,877

£43,458

£79,120

£163,455

Education
benefit: tax
receipts
Total

£414,577
£790,144
£415,807
£1,620,528
Source: ekosgen calculations based on supported organisation data

5.23
The scale of these benefits represents a considerable return on public investment and
substantial benefits for participants and audience members as a result of engaging in cultural
activities.
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Key findings

6

The increasing importance of culture in Aberdeen
6.1
The City of Aberdeen has a rich array of cultural assets, including traditional theatres, arts
centres, music halls, libraries, museums and galleries and a varied programme of successful cultural
events which are attracting growing visitor numbers. History and culture is within the top three drivers
of overnight visits and contributes towards the City attracting approximately 5 million tourist visits and
generating £425 million of tourism expenditure each year.
6.2
The wider cultural sector, which includes individual artists and supporting sector infrastructure
including creative and cultural workspaces and networks, is playing an increasingly important role in
Aberdeen’s economy. This role is multifaceted, and ranges from providing jobs, generating economic
output, attracting visitors and supporting the visitor economy to using engagement in arts and culture
to generate social and regeneration benefits and increasing the attractiveness of the city as place to
live and work, especially amongst younger, highly skilled workers. All of these roles are contributing
towards the diversification of the City’s economy as a time when traditional industry is in decline.
6.3
The importance of the cultural sector is recognised by local stakeholders and there is an
ongoing commitment to improve and embed the City’s cultural offer. This is reflected in the City’s
plans including the City Centre Masterplan, which includes objectives relating to changing perceptions
and being culturally distinctive, and the draft Cultural Strategy for 2017 to 2027, which sets out
Aberdeen’s ambitions for releasing its creativity, becoming Scotland’s creative lab, making all the city
a stage, connecting Aberdeen to the world, and shaping its future.

Significant investment in a diverse offer by Aberdeen City Council
6.4
The long standing commitment of Aberdeen City Council is underpinned by significant levels
of investment in the sector through both its internal cultural service provision and external investment
in culture. Between 2013/14 and 2016/17, the Council has invested almost £8.4 million externally in
156 Aberdeen based organisations and individuals, including artists and craft makers.
6.5
This has supported a diverse range of activity. As well as the day to day operations of some
of the City’s largest cultural venues, the investment has also supported at least 24,300 events,
including performances, workshops and exhibitions ranging from large scale festivals, through to
smaller community workshops, engaging a total audience of at least 2.5 million and over 112,300
workshop participants. It has also supported 26 artists in the delivery of commissions and
development of skills.

Core & Development funding: generating economic impact
6.6
At this stage, data is primarily available to support the quantification of the economic impact
delivered by the Core & Development strand of investment. Focusing on this strand alone
demonstrates the considerable economic impact that the Aberdeen City Council’s investment supports
each year in terms of jobs and GVA.
6.7
The impact takes account of the role of the organisations’ as commercial entities and as visitor
attractions. The impact captures:


Direct, permanent employment at the nine Core & Development funding organisations;
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The indirect (supply chain) and induced (wage) employment effects of the organisation’s
activity;



The jobs which are supported through net additional expenditure by cultural visitors and
audiences; and



The GVA impact associated with each of the above employment impacts.

6.8
Overall, Core & Development funding directly supports up 262 FTE positions per annum,
generating £6.57 million of GVA, and this increases 389 FTEs per annum generating £12.28 million of
GVA when the indirect and induced effects are included. The additional boost through visitor
expenditure takes the total number of jobs supported on an annual basis up to 469 FTEs generating
£15.37 million of GVA per annum.
Table 6.1: Typical annual employment and GVA impacts of Core & Development funded
organisations, 2013/14-2016/17
FTEs

GVA

Direct

262

£6.57m

Indirect and Induced

127

£5.71m

80

£3.09m

Visitor Impact

Total Impact
469
£15.37
Source: ekosgen calculations based on supported organisation data

6.9
It is important to recognise that in addition to the impacts outline above, there will also be
temporary employment impacts over event and performance periods, when additional operational staff
are recruited as well as artists and performances. While limited information is available to quantify
these impacts at this stage, the data suggests that at least 7,900 artists have been supported through
the Core & Development strand between 2013/14 and 2016/17.
6.10
Comparing the total GVA impact and the total ACC investment between 2013/14 and 2016/17,
results in a total return on investment of £9.47 of GVA per £1 of ACC investment. This represents a
high level of return and reflects the wider economic benefits that cultural activity has on the economy
(for example, as a result of visitor spend in the wider economy). If account is taken of the fact that
other funders contribute towards this impact (with ACC funding accounting for 42% of total funding on
average), the direct return on ACC investment is adjusted to £3.98, which continues to be strong and
represent value for money.

Securing wider business and sector benefits
6.11
Whilst data relating to the economic impacts of the other strands of Aberdeen City Council’s
investment was more limited, organisations and individuals recognised that it was beneficial and
generated benefits and impacts. These benefits are wide ranging in nature and most commonly
include increased capacity and confidence to deliver activities, as well as fostering greater levels of
collaborations between organisations and individuals and across the sector. There were also
organisations that recognised that funding has helped to increase or safeguard turnover and/or
employment.
6.12
All of these benefits and impacts are positive and will generate economic value for the City as
well as strategic benefits that help the sector to cluster and develop, delivering the aims and objectives
of the local strategies and plans. Strategic benefits recognised by stakeholders include:
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Helping to build a critical mass of cultural activity;



Attracting and retaining artists and wider cultural talent to the city;



Supporting skills development and developing the sector’s capabilities; and



Enabling innovation amongst organisations and artists to stimulate new forms of cultural and
creative delivery.

6.13
Overall, and perhaps most importantly, the investment has helped to raise the profile of
Aberdeen as a cultural location.

Delivering social and community impacts
6.14
Across all strands, the activities funded by Aberdeen City council have supported a variety of
social and wider community impacts, unlocked by volunteers helping to deliver activity as well as
people engaging in cultural activities. This includes engagement of people from different groups,
including people with protected characteristics. In headline terms, this includes:


The engagement of over 3,800 volunteers between 2013/14 and 2016/17, generating a total
economic contribution of £2.6 million;



Potential for the volunteers to have experienced health and wellbeing benefits worth up to
£6.1 million; and



Wellbeing and educational benefits of up to £3.6 million per annum realised as result of
audiences and participants engaging with culture and the arts.

6.15
Funding has also supported wider community impacts which are more difficult to quantify,
including continued participation in cultural activities, increased community engagement and reduced
isolation. These benefits add further value to the economic impact of the investment, and
demonstrate the important role that culture can play in addressing local social policy priorities.

Comparison with other cities and culture and leisure offers
Comparison with other cities
6.16
Whilst Aberdeen is not unique in supporting cultural venues and events, comparison with other
cities in terms of impact is more difficult. Many comparable cities to Aberdeen in the UK are currently
in the process of developing a more strategic approach to supporting culture, recognising the role that
culture can play in terms of regeneration and economic development. For example, Derby has
26
recently put in place a cultural charter and Southampton, through its Cultural Development Trust, is
27
developing a strategy and associated prospectus for stakeholders.
6.17
A number of studies have been undertaken to assess the economic impact of individual or
groups of cultural assets within cities. However, these have focused on the impact generated rather
than the return on investment. This includes ekosgen’s report on the economic Impact of
28
Manchester’s Cultural Organisations ) and a study on behalf of Newcastle Gateshead Cultural
29
Venues on the impact of 20 venues across Newcastle-upon-Tyne. Nevertheless, the role of public
26

https://www.derbylive.co.uk/about-derby-live/cultural-charter/

27

https://www.culturesouthampton.org.uk/

28

ekosgen (2014 and 2016) The impact of Manchester’s cultural organisations

29

http://ngcv.tv/impact
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support for cultural venues and attractions is widely recognised as being critical to the generation of
economic and social impact.

Comparison with other leisure offers
6.18
Comparison with other leisure offers is challenging, because of the wide range of economic
and social benefits that culture can bring. Also, there are often differences in the assessment of
30
impacts. Sport is perhaps the most directly comparable sector, although there are still issues with
this due to differences in investment models, activities and resulting impacts (as well as supporting
evidence).
6.19
Whilst some studies suggest that there is a need for more comparative studies on the effects
31
of participation in the arts as opposed to participation in sport, for example , some analysis exists.
The evidence suggests that attendance at/participation in arts and culture compares favourably with
other leisure offers. Whilst sports participation undoubtedly has greater health benefits, participation
in the arts increases the likelihood of attending further education amongst young people, as well as
the likelihood of volunteering. It also generates higher levels of charitable donations versus sports
32
participation.
Likewise, attending a cultural place or event has marginally bigger impact on life
33
satisfaction than sports participation, versus those who did neither.

Capturing the overall impact
6.20
As noted throughout the report, there have been challenges associated with retrospectively
capturing the overall economic impact of the total investment made by Aberdeen City Council and as a
result the impacts presented in this report are likely to underestimate the total economic impact.
6.21
The challenges are largely linked to the availability of relevant and consistent data, especially
for projects that have been time limited and delivered a number of years ago. They also reflect the
absence of a standard approach to capturing and calculating the impact of the cultural investment.
These issues will be addressed through the second part of this study, which focuses on the
development of a toolkit that can be used to capture and measure the impact of investment on an
ongoing basis. To be effective, the framework will need to take account of the findings of this study
relating to the nature and diversity of activity supported and the different impacts this leads to.
6.22
It is, however, possible to conclude that the investment leads to considerable economic and
social impacts each year– and importantly impacts in excess of the total investment made – based
solely on the Core & Development funded activities (which accounts for 60% of the total investment).
The investment is also clearly supporting the overall development of the sector and contributing
towards strategic cultural, economic and social policy priorities. This demonstrates the importance
and value of the investment that has been made, especially given that organisations recognise that it
would not be possible to deliver this full spectrum benefits, or benefits of this scale in its absence.

30

CEBR (2013) The contribution of the arts and culture to the national economy

31

WolfBrown/Arts Council England (2014) Understanding the value and impacts of cultural experiences

32

DCMS (2014) Quantifying the Social Impacts of Culture and Sport

33

Scottish Government (2013) Healthy Attendance? The Impact of Cultural Engagement and Sports Participation on Health
and Satisfaction with Life in Scotland
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Appendix 1: The culture and creative sector in
Aberdeen
Introduction
This appendix presents an analysis of Aberdeen’s employment, business base and GVA within the
Creative and Cultural Industries (CCI) sector using the agreed Scottish Government definition for the
sector. The analysis sets out the scale and significance of the CCI sector and includes an overview of
tourism performance and the supply of cultural assets in the city.

Employment
Approximately 4,600 people were employed in the CCI sector in Aberdeen City in 2016 (Table A1.1).
This accounts for approximately 70% of CCI employment in the Aberdeen City Region, and equates to
6% of total CCI employment in Scotland.
A high proportion of the jobs in the sector are full time. Over three quarters (77%) of CCI employees
are in full time employment, just below the national average of 79%. This is higher than the proportion
of jobs that are full time across all employment sectors (71% in full time employment in Aberdeen City,
67% in Scotland).
Table A1.1: Creative & Cultural Employment, 2016

Aberdeen City
Aberdeen City Region
Scotland

CCI
employment

Total
employment

% FT
employment
(CCI)

4,600

179,000

77% FT; 23% PT

6,600

285,000

77% FT; 23% PT

83,600
2,588,000
Source: BRES, 2017

79% FT; 21% PT

Between 2013 and 2015, CCI employment remained stable in Aberdeen City. There was a 2%
increase from 2013 to 2014 but employment decreased to 2013 levels in 2015. Within the Aberdeen
City Region there was a small (2%) increase in CCI employment, whilst across Scotland there was a
larger (7%) increase.
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Figure A1.1: Change in Employment in Creative & Cultural Industries 2013-2015

34

Index of employment change
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Source: Scottish Government Growth Sector Statistics, 2017; BRES, 2017

It is important to contextualise a lack of growth in employment in CCI employment in Aberdeen city
within the wider city and regional economy. Figure A1.2 outlines the change in employment in growth
sectors and across the economy within Aberdeen City, Aberdeen City Region and Scotland between
2013 and 2015. It shows that whilst some growth sectors, such as Life Sciences, experienced
significant growth in Aberdeen City (17%), this was coupled with a significant decline in Financial and
Business Services (14%) and low growth or stagnation in others. Across the whole economy there
was just 2% growth in employment in Aberdeen City from 2013 to 2015, indicating the difficulties faced
by the city following the downturn in Oil and Gas. By comparison, over the same period, there was 3%
growth in employment in the wider Aberdeen City Region and across Scotland.
Figure A1.2: Change in Employment in Growth Sectors, 2013-2015
20%
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5%
0%
-5%
-10%
-15%
-20%
Food and
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and
Business
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Scotland

Source: Scottish Government Growth Sector Statistics, 2017; BRES, 2017

34

Data is only displayed from 2013-2015 due to a discontinuity in the data for 2016.
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Taken as a whole, the CCI sector is under-represented in the Aberdeen City (and Aberdeen City
Region) economy. The sector accounts for 2.6% of all employment in Aberdeen City (and 2.3% in
Aberdeen City Region) compared to the national average of 3.2%. This results in a location quotient of
0.79 (i.e. CCI employment levels in Aberdeen City are equivalent to 79% of the national average).
However, this masks variations in the level of representation within the 16 CCI sub-sectors, as set out
below.
Table A1.2 shows employment within each of the 16 CCI sub sectors as defined by the Scottish
Government. As is the case nationally, Software/electronic publishing is the largest sub-sector share
of employment in Aberdeen (28%). In Aberdeen City, this is followed by design which is highly
represented and accounts for 19% of the City’s CCI employment compared to 9% nationally.
Reflecting this, design has the highest location quotient of any subsector for employment in Aberdeen
City, at 1.65. This is for the most part driven by employment within engineering design activities,
which accounts for over 90% of employment in the subsector. The other sectors with a location
quotient above 1, indicating a higher than national average concentration within Aberdeen city, are
Photography at 1.33, Cultural Education at 1.30 and Visual Art at 1.29. Photography is a small sector
generally, accounting for just 350 employments in Scotland and 55 in Aberdeen, the majority of
photography employments in Aberdeen City are in specialist photography not including portrait
photography (30 in total). For Visual Art, all 150 employments in Aberdeen City are within retail sale in
commercial art galleries.
Table A1.2: Creative & Cultural Industries Employment by Sub-Sector, 2016
Aberdeen City
Employment

Proportion of
Total CCI
Employment

Equivalent
National
Proportions

Aberdeen City
Location
Quotient

1,260

28%

33%

0.67

Design

875

19%

9%

1.65

Writing and Publishing

570

12%

11%

0.87

Architecture

350

8%

7%

0.84

Performing Arts

350

8%

8%

0.77

Radio and TV

315

7%

7%

0.77

Film and video

170

4%

4%

0.67

Visual Art

150

3%

2%

1.29

Libraries and archives

150

3%

4%

0.62

Advertising

Industry
Software/electronic publishing

110

2%

4%

0.47

Crafts and Antiques

95

2%

3%

0.49

Fashion and textiles

75

2%

4%

0.35

Photography

55

1%

1%

1.33

Cultural education

45

1%

1%

1.30

0

0%

1%

0.00

0
0%
1%
4,600
100%
100%
Source: BRES, 2017. Figures may not sum due to rounding.

0.00
0.79

Music
Computer Games
Total

It should be noted that the research explored capturing the scale of employment in cultural
occupations. Two comparable Standard Occupational Classification (SOC) code definitions have
35
36
been developed, for Creative Scotland and by DCMS , for arts and creative industries occupations.

35

DC Research, cogentsi, pirnielimited/Creative Scotland (2012) Economic Contribution Study: An approach to the economic
assessment of the arts and creative industries in Scotland, Final Report June 2012
36

DCMS (2016) Creative industries: focus on employment
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However, the limited sample size of data within the Annual Population Survey means that robust data
is not available from ONS on employment according to these definitions.

Business base
In 2016, there were 915 registered enterprises in the CCI sector in Aberdeen, accounting for 10% of
all registered enterprises in the city. This is just above the national average proportion (9%). In the
City Region as a whole there were 1,760 CCI enterprises, accounting for 8% of the City Region’s
Business Base.
Table A1.3: Creative & Cultural Industries Business Base, 2016
Number of enterprises
(all industries)

CCI enterprises as
proportion of all
industries enterprises

915

9,000

10%

1,760

23,145

8%

Number of CCI
enterprises
Aberdeen City
Aberdeen City Region

Scotland
15,665
171,900
9%
Source: Growth Sector Statistics, Scottish Government 2017; UK Business Counts, NOMIS 2017

The sector’s much higher share of businesses (when compared to share of employment), is reflective
of the high proportion of micro businesses in the sector. Around 90% of Aberdeen’s creative & cultural
enterprises are micro businesses with 0-9 employees. A significant proportion of these are sole
traders – over half (54%) have no employees. By comparison, for all industries in the Aberdeen City
Region, 85% are micro businesses (0-9 employees) and in Scotland as a whole, 88% are micro
businesses.
Table A1.4: Creative & Cultural Industries Business Base by Size, 2016
Micro (0-9
employees)

Small (10-49
employees)

Medium (50-249
Large
employees) (250+employees)

Aberdeen City: CCI
enterprises

90%

7%

1.6%

1.6%

Aberdeen City: All
enterprises

85%

11%

3%

1%

Scotland: All
enterprises

88%

10%

1.6%

0.4%

Source: UK Business Counts, 2017

Between 2013 and 2016, the number of CCI businesses in Aberdeen City increased 12%, a lower
growth rate than that in the City Region (14%) and in Scotland as a whole (20%). The lower growth
rate in Aberdeen and Aberdeen City Region is mainly due to a 3% decline in both areas between 2015
and 2016, whilst in Scotland, there has been a steady increase throughout the six year period.
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Figure A1.2: Change in Number of CCI Enterprises 2013-2016
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It is important to contextualise the smaller growth of CCI enterprises within Aberdeen City and
Aberdeen City Region within the wider city and regional economy. Figure A1.2 outlines the change in
number of enterprises in growth sectors and across the economy within Aberdeen City, Aberdeen City
Region and Scotland between 2013 and 2016. It shows that more generally growth in enterprises has
been slower in Aberdeen City and Aberdeen City region than across Scotland. Across all sectors there
was a 14% growth in enterprises across Scotland from 2013 to 2016 compared to 9% in Aberdeen
City and 8% in Aberdeen City Region. This means that growth in Creative Industries enterprises has
been above the city and regional average. Creative Industries has also performed better than every
other growth sector apart from Finance, which saw a 14% growth in enterprises in Aberdeen City and
Aberdeen City Region between 2013 and 2016.
Figure A1.4: Change in number of Enterprises in Growth Sectors, 2013-2016
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GVA
The CCI sector generates £346 million of Gross Value Added (GVA) per annum in Aberdeen City and
£146 million in Aberdeenshire. GVA per head of employment in the sector is high at £80,601 in
Aberdeen City and £87,705 in Aberdeenshire, when compared to the national average for the sector
(£56,268). This reflects the inclusion of digital and design jobs, many of which are highly paid in
Aberdeen, particularly those which are linked to the oil and gas sector.
While the productivity levels for the CCI sector in Scotland and Aberdeenshire are higher than the
average across all sectors, this is not the case in Aberdeen. This is due to the very high GVA per head
of employment across all sectors in the city – £126,709 compared to £50,163 across Scotland – which
37
results from the prevalence of the Oil and Gas industry in the city.
Figure A1.3: Creative Industries and all sector GVA per head of employment, 2014
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Source: Growth Sector Statistics, Scottish Government 2017

Tourism
Tourism numbers and spend
Tourism and visitor spend is an important source of revenue for Aberdeen’s economy. The City of
Aberdeen attracts approximately 5 million tourism visits annually – 4.2 million day visits, 0.7 million
domestic overnight visits and 0.24 million visits from overseas (inbound). This generates an estimated
£425 million tourism expenditure annually in the city. As would be expected, overnight visitors, and
particularly international overnight visitors, generate the highest levels of spend.
Day Visitors spend an average of £39.29 per visit – higher than the Scottish average of £34.62,
although below the 2016 Scottish average for visits to large towns/cities (£43.11). Average spend for
domestic overnight visitors is £239 (2013-2015 average figure), slightly below the Scottish average for
the same period of £252.
37

Due to the time lag in data, these GVA figures do not yet reflect any potential effects from the downturn in the Oil and Gas
industry
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Average spend for inbound visitors is £430, well below the Scottish average of £673. This is largely
due to the shorter length of stay – visitors spend an average of 5 nights in Aberdeen compared to the
Scotland average of 7.7 nights. Average spend per night is close to the national average (£85
compared to the national average of £87).
Table A1.5: Tourism Visits & Spend: Aberdeen City

Day Visitors (2014-2016)
Domestic Overnight (2013-2015)
Inbound (2016)
Total

Annual
Visits

Annual
Nights

Annual
Spend

Average Spend
Per Visit

4.2m

-

£165m

£39.29

0.66m

1.85m

£158m

£239

0.237m

1.2m

£102m

£430

5.1m

3m

£425m

£83

Source: GB Day Visits Survey 2016; GB Tourism Survey 2015, Visit Britain; International Passenger Survey
2016, ONS, 2017

Table A1.6: Tourism Visits & Spend: Grampian 2016

Day Visitors (Aberdeenshire
(2014-2016))
Domestic Overnight (Aberdeen
& Grampian, 2015)

Annual
Visits

Annual
Nights

Annual
Spend

Average Spend
Per Visit

3.79m

-

£129m

£34.04

1.047m

3,644

£290m

£277

Inbound (Grampian Aberdeen &
0.305m
1.67m
£129m
£422
Grampian, 2016)
Source: GB Day Visits Survey 2016; Tourism & Culture Key Facts 2015, Aberdeen City Council; International
Passenger Survey 2016, ONS, 2017

Table A1.7: Tourism Visits & Spend: Scotland 2016
Annual Visits

Annual
Nights

Annual Spend

Average Spend
Per Visit

142m

-

£4,916m

£34.62

11.51m

38.88m

£2,897m

£252

2.75m
21.23m
£1.85bn
Source: Scotland’s Tourism Performance 2016, Visit Scotland, 2017

£673

Day Visitors, 2016
Domestic Overnight, 2016
Inbound, 2016

Purpose of trip
A relatively high proportion of both domestic and inbound overnight trips to Aberdeen are for business
purposes – 41% of domestic overnight trips and 32% of inbound trips (Aberdeen & Grampian),
compared to the national averages of 15% and 14% respectively. Just 27% of domestic overnight
trips to Aberdeen are for holiday purposes, compared to 52% in Scotland as a whole.
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Figure A1.4: Domestic Overnight Trips: Purpose of Visit (2013-2015)
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Source: GB Tourism Survey 2013-2015 averages, Visit Britain, 2017

Trip motivators
Visit Scotland’s ‘Scotland Visitor Survey, 2015 & 2016’ found that ‘history and culture’ was one of the
top three motivators for overnight leisure visits to Aberdeen and Aberdeenshire. Thirty-six percent of
respondents said that this was what attracted them to come to the region, higher than the average for
Scotland as a whole (33%).
Figure A1.5: Trip Motivators
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A place I have always wanted to visit
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10%
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Source: Scotland Visitor Survey 2015 & 2016, Visit Scotland, 2017
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Aberdeen’s cultural sector: characteristics and key assets
The City of Aberdeen has a rich array of cultural assets, many of which receive funding from Aberdeen
City Council. Assets include traditional theatres, arts centres, music halls, libraries, archives,
museums and galleries and a varied programme of cultural events and festivals attracts growing
numbers of visitors. Considerable investment is currently underway in the city, including a new £200
million Aberdeen Exhibition & Conference Centre (AECC), which will include significant event space
and a 12,500 capacity arena, due for completion in 2019. The Art Gallery, Cowdray Hall and the
Remembrance Hall complex of buildings are undergoing a major, £30 million redevelopment, due to
reopen by late 2018. The APA-operated music hall is also closed for a £7 million redevelopment until
late 2018.
The top five visitor attractions together attract around 1.5 million visits annually. Table A1.8 presents
key cultural venues, visitor attractions and festivals.
Table A1.8: Aberdeen Cultural Venues& Visitor Attractions
Venue

Description/Programming

Cultural Venues
Aberdeen Exhibition &
Conference Centre

Hosts over 550 events a year attracting over 207,000 visitors. Core business is
exhibitions and conferences. A new, £200 million AECC is being developed, to
2
include 48,000m event space, 12,500 capacity arena and three hotels. Due for
completion in 2019.

His Majesty’s Theatre

Major A-list performing arts venue presenting theatre, opera and dance. Attracts
visits from national companies such as Scottish Ballet and Scottish Opera.

Lemon Tree

Home of the City Youth Theatre and used by Aberdeen Performing Arts (APA) for
an artistic programme of up and coming experimental and alternative music,
theatre, dance, performance art, comedy, spoken word.

Arts Centre & Theatre
Aberdeen (ACT
Aberdeen)

City Centre community run multi-arts venue occupying a category A-listed
converted church.

Music Hall

Major venue for classical, pop and folk concerts and comedy shows. £7 million
renovation underway to upgrade auditorium & create new spaces. Reopening in
2018.

Cowdray Hall

Concert venue – mainly classical music recitals, occasional dance performances.
Closed as part of major Art Gallery redevelopment.

Central Library

Library

Beach Ballroom

Multi-purpose venue

Peacock Visual Arts

Contemporary arts venue

Belmont Picture House

Arthouse cinema

CityMoves Dance
Agency

Professional dance agency

University facilities
Visitor Attractions

Range of exhibition spaces at Robert Gordon University

Duthie Park

44 acre park close to the city centre. Attractive grass area for public events.

David Welch Winter
Gardens

Indoor gardens (glass house complex) located at Duthie Park.

Aberdeen Art Gallery

Major provincial art gallery. The Art Gallery, Cowdray Hall and the Remembrance
Hall complex of buildings are undergoing a major, £30m redevelopment, due to
reopen by the end of 2017

Aberdeen Maritime
Museum

Tells the story of the city's long relationship with the sea. Collection covers
shipbuilding, fast sailing ships, fishing and port history. Displays feature North Sea
oil and gas industry

Provost Skene’s House

Dates back to 1545. Series of period rooms; changing displays of local history,
coins and archaeology. Closed as part of the development work in Marischal
Square.
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Venue

Description/Programming

Stratosphere Science
Centre

Interactive science and discovery centre.

Gordon Highlanders
Museum

Tells the 200 year story of the Gordon Highlanders Regiment

Tolbooth Museum

Preserved 17 Century gaol

Codona’s Amusement
Park
Festivals

Amusement park with rollercoasters and fairground rides.

Aberdeen International
Youth Festival

Multi-arts event, including dance, theatre, opera, jazz, classical and traditional
music. Running since 1973.

SPECTRA

4-day light festival which takes place across Aberdeen City Centre in 5 key
locations in February.

True North Music
Festival

Aberdeen’s festival of music and song. Weekend in September; Gigs, panel
discussions and workshops

Aberdeen Jazz Festival

Grown out of the city’s intimate Blue Lamp jazz club. Jazz on the Green, events
promoted in outdoor spaces across the city centre’s Merchant’s Quarter, Belmont
Street, Union Square and St Nicholas Street.

Sound Festival

Led by the University of Aberdeen and Woodend Barn. Scotland’s ‘leading festival
of new music’.

Dance Live

Organised by CityMoves dance agency. Only festival of contemporary dance in
Scotland.

May Festival

150 events spanning Science, Sport, Music, Gaelic and Food and Drink. Organised
by University of Aberdeen

Tech Fest

Annual festival of science, technology, engineering and maths (STEM)

Winter Festival

Winter festival including Christmas village and Christmas Lights Switch On parade.

th

Aberdeen Highland
Annual Highland Games day-long event featuring track and field, heavy weights,
Games
solo piping and highland dancing performances and competitions.
Source: Tourism in Scotland’s Regions, 2016, Visit Scotland; Aberdeen City Centre Masterplan and Delivery
Programme: Culture, Tourism and the Visitor Economy, AMION Consulting; Cultural Mapping of Aberdeen, BOP
Consulting; Aberdeen 365 Events Strategy, Blue Sail Consulting; ekosgen research

Cultural Participation
The Scottish Household Survey collects data on participation in cultural events and places of culture.
Results from the 2015 survey show that 62% of Aberdeen City residents visited the cinema in the
previous 12 months – the most popular cultural activity. Thirty-eight percent visited the theatre – a
higher proportion than that for Scotland as a whole (34%). With the exception of libraries, the
proportion engaging in all other activities captured is below the national average. This is particularly
the case for museums and galleries (with just 20% visiting museums in Aberdeen compared to the
national average of 32%). Increasing participation amongst local residents can therefore be
considered an opportunity for the City.
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Figure A1.6: Cultural Participation
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Source: Scotland Household Survey, 2015 (Aberdeen sample 280; Scotland sample 9,410)
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